Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution NETAJI NAGAR COLLEGE
e Name of the Head of the institution DR. AMRI TA DUTTA
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?

e Phone no./Alternate phone no. 8583805567
e Mobile No: 9836361214
e Registered e-mall net aj i nagarcol | ege@edi ffmail.com
e Alternate e-mail net aj i nagarcol | egel967@nai | . com
e Address 170/ 436, NETAJI SUBHAS CHANDRA

BOSE ROAD
e City/Town KOLKATA
o State/lUT WEST BENGAL
e Pin Code 700092

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status Gants-in aid
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Name of the Affiliating University

UNI VERSI TY OF CALCUTTA

e Name of the IQAC Coordinator PROF. . PI NAKI RANJAN DE
e Phone No. 9433702810
e Alternate phone No. 8585847958

Mobile

IQAC e-mail address

pi naki de74@mai | . com

¢ Alternate e-mail address

pi naki r anj ande@ahoo. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. netajinagarcoll ege. ac
.in/Adm n_xtrf/allupl oad/ AQAR( 201
9- 20) . pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https: //ww. net aj i nagar col | ege. ac
.in/Adm n xtrf/allupl oad/ Acadeni c
_Cal ender %20_2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B+ 2.55 2016 05/ 11/ 2016 |04/ 11/ 2021
Cycle 1 C++ 67. 2 2007 31/ 03/ 2007 |31/ 03/ 2012

6.Date of Establishment of IQAC

28/ 07/ 2009

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NA
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC

Page 2/126

01-04-2022 06:17:13


https://www.netajinagarcollege.ac.in/Admin_xtrf/allupload/AQAR(2019-20).pdf
https://www.netajinagarcollege.ac.in/Admin_xtrf/allupload/AQAR(2019-20).pdf
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9.No. of IQAC meetings held during the year 6

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. IQAC unit of the college has constantly advised and consistently
gui ded different departnents, subcommttees, cells in adopting
different quality initiatives in teaching |earning process. |QAC has
infused a spirit of deadline bound quality driven work culture in
the college. Following its advisory all the departnents of the

coll ege have initiated very systematic nentor nentee system and
detai |l ed academ c cal endar and subconm ttee plans. The departnents
have al so made the students aware about the COPO The successful

i npl ement ati on of feedback systens, orientation programes etc
speaks vol unes about the unwavering commtnent of IQAC It regularly
tracks the progress of the tasks initiated and provi des assi stance
wher ever required ensuring the conpletion of work in a tinme bound
systemati c way.

2 . Keeping in mnd the process of NAAC accreditation and the

neti cul ous docunentation required to ace it, the | QAC successfully
made aware and convinced all the stakehol ders about the need
adequat e docunentation. It also hel ped themin systematizing the
docunentati on process. It has consistently encouraged the practice
of e-docunentation anong the different units of the college. Before
the 3rd cycle of the NAAC, all the stakeholders are up to date and
acclimatized with the rigorous docunentation process.

3. Wth a holistic view of the NAAC assessnent procedure, the | QAC
initiated nmeasures for awareness and know edge buil di ng anpong the
various units of the college regarding g NAAC procedure. It

under stands that w thout the thorough involvenent of all the
functional units and its nmenbers it is inpossible to pass the

Page 3/126 01-04-2022 06:17:13



Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

stringent test.
bound i npl enent ati on procedure.

It has sensitized al

regardi ng the RAF and tine

4 . 1QAC itself organi zes staff devel opnent programmes and

encour ages such practices constantly.
better teaching | earning experience to
t he students online and al so proves the students nental

moti vate teachers to deliver

It organi zes progranmes to

support to

tide over any difficult situation arising out of the pandem c.

5. Online system of teaching/learning has been quite abrupt and

sudden for teachers and students.

The sudden out break of the

pandem ¢ did not allow the stakeholders to get acclinatized in the

very first place.

| QAC organi zed wor kshops and progranmmes regardi ng

online teaching aides anong the teachers and al so sensitized the

students about their

role in making the process a successful

one.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

1) Maintaining continuity of
rendering teaching-|earning
services to our students through
online node in the prevailing
pandemn ¢ condition

As the pandem c w eaked havoc
and of fline teaching | earning
process got disrupted the
col |l ege under the abl e guidance
of 1QAC shifted to online node
of teaching |learning to provide
uni nterrupted acadeni c services
to the students. | QAC organi zed
wor kshops and trai ni ng
programes to nake the teachers
awar e about the various online
teachi ng |l earning tools.
Platfornms |i ke Google Meet, Zoom
were used for direct teaching,
Googl e Forns for attendance, You
t ube for upl oadi ng and
di ssem nati ng audi o vi deo
materials and nost inportantly
Googl e d assroom for managi ng
different aspects of the class.
Special lectures in the form of
webi nars and e cl assroons were
organi zed. Students were al so
given the facility of conplete
onl i ne exam nation system
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2) Organising webinars to
sensitise our students about
different contenporary academ c
i ssues and to give practical
exposure on different curricular
t opi cs.

Various departnents in
association with I QAC organi zed
invited | ectures, workshops,
notivational classes, Covid
awar eness prograns to maintain
not only the continuity of
teaching | earni ng process but
al so to sensitize the students
regardi ng the practical aspects
of the curricul um

3) Undertaking taking different
preparatory initiatives to go
for 3rd cycle of NAAC
accredi tation due in Novenber,
2021.

Under the directions of | QAC,
both the teaching and the non-
teaching staffs of the coll ege
were nobilized for the
preparation of the 3rd cycle of
NAAC accreditation due in
Novenber 2021. Different
convenors were appointed to
manage different criterions of
t he NAAC manual . Regqul ar
nmeet i ngs doubt cl earing sessions
and di scussions were held to
update and notivate the
concer ned peopl e.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

GOVERNI NG BODY

27/ 01/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

17/ 01/ 2022

Extended Profile

1.Programme
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11

Number of courses offered by the institution across all programs

during the year

13

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

376

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

680

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

123

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

28

File Description

Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

40
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File Description Documents

Data Template View File

4.|nstitution

4.1

Total number of Classrooms and Seminar halls

19

4.2

Tota expenditure excluding salary during the year (INR in lakhs)

719721 .35

4.3

Total number of computers on campus for academic purposes

49

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

The CBCS curriculumis taught in our college through a well
chal ked out Academ c Cal endar. Each departnent divides the
wor kl oad of their syllabus into different teachi ng nodul es.
The progress is reviewed at regular intervals in the
departnental neetings. Teachers of the departnents prepare
Detailed Lesson Plans ( DLP) on the topic assigned to them.

Mentors are assigned to the students to address their personal
as well as academ c needs and probl ens.

To assess students’ perfornmances nost of the departnents
follow a system of class test, open text book exam nati on
honme assi gnnents, preparation of question bank, board work by
students, quiz, students sem nar, publication of wal

magazi ne, MCQ and self assessnent of answer- scripts by
students etc. apart fromthe University assigned exam nation
schedul e.

Along with the conventional classes by chal k and duster

nmet hod, classroomteaching is also carried out with use of
| CT, You tube assisted |earning, notivational classes ,

col l aborative | eaning , experinental |earning, project work
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and fiel d-based study .

e Feedback is sought periodically fromdifferent stakehol ders of
the institution. Subsequently feedback reports are analysed in
the departnents and |1 QAC foll owed by review all those
appraisals in the Governing Body of the college.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An overall Academi c Calendar is prepared by the college at the

begi nni ng of the academ c session in each year. In addition, each
departnent separately prepares its own Departnental Calendar in

whi ch apart fromincorporating initiatives nentioned in the central
academ c cal endar, departnents include other academic initiatives
that they intend to undertake during the academ c session.
Activities |like organization of orientation programme for newy
adm tted students, organization of slow learners identification
tests, holding of special bridge course classes for slow |earners
identified, publication of wall nmagazine by students, sem nar
presentation by students etc. are all preplanned and executed in due
time through out the academ c session. Different activities as

pl anned in overall and departnental academ c cal endar, are revi ewed
at regular intervals in the departnental and | QAC neetings. Overal
and departnental cal endars are handed over to themin the
orientation programre organi zed at the tinme of commencenent of new
academ c sessi on.

The continuous Internal Evaluation (CIE) is done through cl ass
tests, presentation of Term Papers, viva-voce, final test and online
MCQ test etc. The setting of question papers and eval uati on process
is done by the teachers. The eval uation of the End Senester Papers
are done by both Internal and External exam ners.
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File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of No File Upl oaded
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

10

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
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for year: (Asper Data Template)
3

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

91

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

91

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

On the issue of professional ethics and human val ues our institution
strives to sensitise our students through organization of series of
| ectures on val ue education. There is a subject on Business Ethics

i ncluded in B. Comcourse and students get an idea about the

pr of essi onal et hi cs.

The issues associated with gender related problens are regularly
hi ghlighted to the students through organi zati on of |ecture by

em nent personalities and with a viewto effectively involve our
students in the matter, essay conpetition is organized by Internal
Conpl aint Cell. The best conpositions by students have al so been
awarded and through this initiatives students are notivated to

di ssem nate the ways of dealing with gender rel ated probl ens not
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only by them but al so by the nei ghbour hood wonen whom t hey interact
on regul ar basis. This cell has also taken an initiative to publish
an | SBN Volune with the sel ected essays conposed by our students.

Qur students are regularly sensitized on different environnental
concerns through observance of Environnent Day, organization of

sem nar of environnental issues, observance of Wrld Habitat Day and
undertaking different initiatives to ensure environnent friendly
behavi our. Furthernore environnent has been included as conpul sory
subject in all programres as per the syllabus of parent university.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

3

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses, if
any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships
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40

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A Al

of the above

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ect ed,

be classified as follows

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. netajinagarcoll ege.ac.in/admn_x

trf/allupl oad/ agar/ Depart nent al “®20Feedback %@

OAnal ysi s¥%?0Repor t %202020- 21%20( 1. 4. 19%20%201

.4.2) . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

680

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

376
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The different departnments of the institution organise take
initiatives to identify ‘slow |l earners’ and ‘advanced | earners’ out
of newy admtted students at the comnmencenent of the academ c
session. After this process is over and thereby slow and advanced

| earners have been identified, departnents take the follow ng
measures for slow and advanced | earners:

Corrective neasures for the slow | earners

During the year all the departnents, as shown bel ow, follow certain
uniformcorrective progranmes with a little bit of custom sation
here and there.

e Bridge course is conducted;

e Renedi al cl asses;

e Counselling of students both by teachers and nentors;
e Inspirational and notivational |ectures;
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e Individual academ c counselling by the ‘subject teacher’;
e Study materials are provided

Measures for the advanced | earners

e Different study naterials are provided to them by the
t eachers.

e Various other activities |like students’ sem nars, publication

of wall, hand witten and e-magazi nes and qui z conpetitions
are organi sed.

e Debates are organi sed.

e Advanced witing and other assignnments are distributed.

e @iiding themfor planning their career.

e Encouraging themto participate in various synposia, inter/
intra institutional conpetitions.

e Encouraging themto engage thenselves in various kinds of
projects work so on and so forth.

e Selected students are sent for internship programme.

e Encouragenent for pursuing higher studies.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
376 28

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

During 2020-21 though there is pandem c situation, even then the
i nstitution cannot debar herself fromoffering the best to her
students for enhancing their |earning experiences through various
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student centric nethods that are nentioned bel ow

Ski | |

Experiential | earning:
devel opnent :

Students’ sem nar, nock teaching, group discussions, field
trip, filmscreening are arranged by departnents.

I ncul cating creative academ c witing skills.

Students are equipped with e-learning facilities viz., online
cl ass, webinar etc through googl e/ zoom tools.

Mock teachi ng.

Participative | earning:

Cul tural conpetition is organi sed by the Students’ Union and
the Cultural sub-committee.

The Departnent of Journalismand English organi sed an online
Phot ography and qui z conpetition respectively.

Vari ous departnents have been consistently organi sing
students’ sem nar.

Publ i cation of wall magazi ne, e-nmgazine, participation in
debat es, essay, quiz, poster & painting and nusi cal
conpetitions.

NSS unit arranges various outreach programres viz., dengue
awar eness programme, awareness programe on COVID-19-its
prevention and protection neasures, Karate Training Proramme,
Decl amati on contest etc.

Probl em sol vi ng net hodol ogi es:

Ment or - Ment ee arrangenent has been nade.

Open text book exam nati on,

Distribution of assignnents and its assessnent by the

t eachers.

MCQ fram ng by students and checking by the teacher.

Board work by students.

Course evaluation by the teacher in order to assess student's
| evel of understanding.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

I nformati on and Conmuni cati on Technol ogy (I CT) tools indeed
contribute substantively to high quality teaching since they have
the potential to increase students’ notivation and connect students
to many sources of information, support active ‘in class’ and
‘outside class’ learning environnments and hel ps the instructors to
allocate nore tine for facilitation.

During pandem c period there is no other way out but to adopt
various | CT enabled tools to deliver effective teaching to the
students. Anong various |CT enabled tools the follow ng tools have
been used successfully:

e Teachers use conputers, desktops, |aptops, projectors, nobile
phones and other I T tools;

e (Google neet, zoom and streanyard;

e PPTs, video and audi o clippings are uploaded in the college
websi te;

e ‘(Coogle classroom for subm ssion of online assignnent.

e MCQ test has been undertaken using google forns.

e Distribution of study materials through coll ege website and
What sApp group of individual departnents.

e Examnations [internal, tutorial and theory] have been
conduct ed through col | ege website and What sApp group and mails
of individual departnments as well as teachers.

e Students are nade to watch full-length filnms on various
t opi cs.

e Students upl oaded their answer scripts using google forns for
eval uation by the teachers.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://ww. netajinagarcoll ege.ac.in/admn X
trf/allupl oad/ agar/ 1 CT%0enabl ed%20t ool s%20(
2.3.2). pdf

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

21

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

28

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
9
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

28

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Primarily, being a constituent college of our affiliating university
we have to inplenent the guidelines of that university regarding

I nternal Assessnent (in the formof Internal Exam nation, weightage
for class attendance, tutorial) under the CBCS norns. Before
commencenent of final senester exam nation, all departnents of our
col |l ege conduct such Internal Assessnent Procedures and narks
obt ai ned by students are upl oaded on the university' s portal so that
these internal assessnent marks can get due weightage at the tine of
publ i shing senester results by the university.

Apart fromthat under the guidelines of the | QAC different
departnents follow the under nentioned procedures on a perpetual
basi s:

* Review by teachers of MCQs franed by students;

e Assignment distribution
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e G oup Discussion

e Course evaluation by the teacher in order to assess student's
| evel of understanding.

* Mock teaching and Board work by students
e Subject related Quiz Programres.

During | ock-down period CIE is being conducted by nost of the
departnents through online node by preparing google formw th MCQs.
When teachers are intending to conduct CIE by setting subjective or
probl emori ented questions, students have been advised to submt
answers to those types of questions by using file upload option in
t he google form

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to dea with internal examination related grievances is transparent, time- bound
and efficient

Regar di ng conduct of internal exam nation as per the requirenent of
affiliating university, Exam nation Sub-commttee prepares a routine
and detail ed gui delines which students have to follow particularly
when internal exam nations are being conducted during current
session of pandem c period solely through online node. In such

gui del i nes contact nunber, email id of teachers designated to take

i nternal assessnent of particular subject are nentioned and students
are explained in details in respect of all those guidelines by
arrangi ng separate sessions through Google neet. In those sessions
specific queries of students are addressed wth due care and even
after that if they face any problemthey are advised to contact with
desi gnated teacher. As according to the rules of affiliating

uni versity, students have to secure a mninmm prescribed marks in
these internal exam nations in order to qualify senester

exam nations, if any student raises any grievance related to the
fact that he/she has been declared ‘not qualified due to non-
fulfilment of requirenments of mninuminternal assessnent marks

al t hough he/she has properly appeared and secured that m ninmm

mar ks, then his/her issue is properly drawn attention of the
appropriate authority of the affiliating university. Departnenta
teachers take all hardships in settling grievances of the aggrieved
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student (s).

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

CGs and PCs for all programmes offered by the institution and

di fferent courses taught under each programme have been prepared by
di fferent departnments. Al Departnmental COPGCs have al so been

upl oaded on the institutional website . At the begi nning of each
academ c session, Oientation Progranme is arranged for newy

adm tted students and in such progranme neani ng, purpose of COPGCs
are explained to the newconers. In addition, those docunents are
handed over to all first senester students and they are al so

i nformed that they can access Departnment wi se COPCs fromthe

I nstitutional website also . If any student raises specific query on
COPCs, faculties address those queries with adequate expl anati on.
This i s because, our teachers believe that until and unl ess the
meani ng and purpose of these quality initiatives are not properly
under st ood by students they will not be notivated to put necessary
efforts, along with teachers, in attaining the stated goals in
COPGs. Apart fromthat, in the neetings of the | QAC, Acadenic
subcomm ttee and that of different Departnents teachers are
sensitized about their roles in achieving the academ c devel opnent
of our students through the practice of setting COPGs and attai ning
all those outcones wth the conbined efforts of teachers and
students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al courses View File
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Presently our institution is not foll ow ng any systenatic nethod for
eval uati ng COPO attai nnment. However, through review ng perfornmances
of students in different initiatives which are bei ng undertaken
presently, we try to evaluate how far different goals which have
been set in COPCs are being achieved. Sone of those initiatives are
ment i oned bel ow.

e Review and analysis of results of students in different
senester exam nation conducted by the affiliating university;

e Performances of students in separate senester exam nation are
considered for review ng attai nnent of COs and overal l
Programe result, accunulating results of all senesters, is
anal ysed for evaluating PO attainnent;

e Apart fromreview ng separate senester’s result and fina
result, perfornmance of students in different interna
eval uations is also exam ned as a process of our present COPO
eval uati on;

e Evaluation of attainnment of COPO particularly set for advanced
| earners i s made through their performances in Students’
Sem nar, contribution in wall magazi ne, Departnental
publications, participation in Goup discussion and bei ng
selected for Internship programme arranged by the departnent;

e Different departnents, | QAC and Governing Body anal yse
di fferent feedbacks reports collected fromstudents and this
practice can also be stated as a nethod for eval uati ng COPO
attai nnent.

e | QAC has prescribed a nethodol ogy for tracking our alums
pr ogr essi on.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

83
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. netajinagarcol |l ege.ac.in/Adm n_x
trf/allupl oad/ Annual ¥20Report _ner ged. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. net aj i nagarcol | ege. ac.in/adm n_xtrf/allupl oad/ agar/ SSS%
O( Fi nal ) %202020- 21. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during the year (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

53

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during

the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

15

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

o

Extension activities through NSS unit -

Dengue awar eness program

Awar eness progranme on the current surge of Corona Virus

I nf ecti on,

Envi ronnment al awar eness progranme through observance of Wrld
Envi ronnment Day,

I nternational Literacy Day,

Yoga & Meditation for self-discovery,

Cl ean I ndi a novenent,

Karate training programme etc.

Thr ough Wnen Cel | -

Organi sed sem nar on ethical and noral goals of educational
system

Through Students’ Union -

Purchased two oxygen cylinders to provide oxygen during pandem c
period to the students, teaching and non-teaching staff of the
col |l ege as and when required.

[e]

Initiatives of Teaching and non-teaching staff -
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e Donation of Rs. 60,000/- to State Energency Relief Fund of the
Gover nment of West Bengal to conbat Covid 19 pandem c
situation

e Rs 20000/- to ‘Subho’ [an NGJ towards undertaking relief work
to ‘ Unphan cycl one’ affected people in Sundarban area.

o Initiative of the college

e College has donated to a nearby Grls’ school two water
coolers and two AC machi nes (lying unused state) after
i ncurring necessary overhauling costs to nake the equi pnents
I n a useabl e condition.

e MW has been signed with ‘*Jodhpur Search’ an NGO, to undertake
different extension activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
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and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

17

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

405

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

10
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

10

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

e The college has five-storied main building which accommobdat es
the Principal’s room staffroom class roons, |ibrary,
students’ union room separate common room for boys and girls,
conputer centre and I CT roometc.

e (Classes are held across 13 classroons in the main building and
6 classroons in the adjacent building. The permanent office
room of our college is also located in this adjacent building.

e Each departnent has been provided with wall board covered with
net for showcasing departnental wall nagazine.

e The college has three smart classroons and one conputer centre
with 40 conputers all are connected with LAN

e Two |arge class roons are used as sem nar halls.
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e Departnent of CGeography and Journalism has separate
| abor at ori es.

e The college library has nore than 16000 books and 24
peri odi cals. The coll ege has al so subscri bed online search
engine |ike I NFLIBNET, N-LIST node for assisting further
research.

e Separate comon roons for boys, girls are equipped with carom
board, Table Tennis board, Cheese board etc.

e Purified drinking water is available in each floor.

e Grl’s toilet has a vendi ng nmachi ne.

e The coll ege has play ground.

e Soundproof Cenerator is avail able.

e Construction of a proposed three storied new buil di ng
utilising RUSA 2.0 Grants in the second canpus is in progress

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. netajinagarcollege.ac.in//Adm n_
xtrf/allupload/411%0Fi nal . pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Ganes

e College has separate play ground shared by two ot her coll eges
(Netaji Nagar Day college and Netaji Nagar College for Wnen).

e The State Governnent has provided grants for devel opnent of
col l ege play ground. Various sports and ganes equi pnents have
been purchased from RUSA 2.0 G ants.

e Al sports and ganmes equi pnent are nmaintained and properly
utilised by the convenor of Ganes and Sports Sub- Conmttee
along wth the sports secretary of students’ union.

e There are facilities for indoor ganes |ike carom table
tennis, chess separately for boys’ and girls’ conmon room

e Recently with a viewto instil students’ self-defence power,
facilities for Karate training have been introduced.

e Sone initiatives have al so been started to devel op
consci ousness anong students towards Yoga training.

Cul ture
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I nstrunments have been procured by

utilising RUSA 2.0 Grant and with active support fromteachers
students regularly use these instrunents while organising

di fferent Cul tural

e The teachers in charge cultural
substantial cul tural

initiatives.

sub-comm ttee have got
expertise in different fields and they

share their experiences while training students for different
cul tural progranmes.
e Students’ union actively plays role in finding out newy

adm tted students having cul tural
encourage nurture themin excelling their qualities.

traits and continuously

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,

LMS, etc.
17

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

17

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
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File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary is partially automated using |LM5S KOHA

e Nane of |LMS Software : KOHA
e Nature of automation (fully or Partially) : Partially

e Version : 3.18.03

e Year of Automation : 2016

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theingtitution has subscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals

during theyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

37,119

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

12

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

| T facilities

e Various students support services starting fromonline
adm ssion, online registration of the students with the
affiliating university, downl oading of admt cards,
avail ability senester questions are provided through college
website with requisite I T support by the website service
provi der.

e Four smart classroons are avail abl e.

e 5 overhead projectors, 5 |aptops, 48desktop, 9printers,
4scanners are being used.

e Al the conputers in the college are connected through LAN.

e College library is maintained by the open-source software
“KOHA” (3.18 version)

e The library has partially conputerised catal ogue supported by
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OPAC for catal ogue search, bar-coded books.

e College al so subscribed online search engine |ike |INFLIBNET, N
Li st node for providing research support to faculties and
i nterested students.

e The library has nore than 16000 books and 23 periodicals and e-
journal through N-LIST node.

e Bionetric attendance recording systemis in operation.

e In order to avail IT facilities in a better way recently
separate wi -fi zones have been created.

e The college is under CCTV surveillance wth caneras installed
in various |ocations.

Updating of IT facilities

e |Internet support services wth workable speed has been
subscribed on nonthly basis froml ocal vendor.

e Conputers are protected by antivirus with AMC from approved
servi ce provider.

e \Wbsite service provider is paid annually.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

53

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

239, 688

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Regar di ng procedures and policies for maintaining and utilising
physi cal, academ c and support facilities, it is to be nmentioned at
the outset that we share a common building with Netaji Nagar Day
Col | ege. Now regardi ng any nmaj or common expense towards mnai nt enance
of building and physical resources, the Coordination Conmttee
constituted as per parent university statute, first of all take up
the issue and on the basis of a prescribed ratio of sharing common
expenses both the coll eges conduct the initiative.

e In case of other procurenents which are not related to the Netaji
Nagar Day Col |l ege, tenders / quotations are invited and deci sion
regarding suppliers is taken in the Purchase Commttee neeting.

* Regarding nmaintenance of ICT related itens, AMCs are taken with

approved service providers and AMCs are renewed at regul ar
I nterval s.
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* In respect of any Central / State Governnent G ants includi ng RUSA
2.0 Grants towards construction of physical resources and
procurenent strict adherence is ensured as to the policies for
utilisation of such grants reconmended by the Governnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

108

File Description Documents

Upload self attested |etter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

16
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills B.
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

3 of the above

File Description Documents

Link to institutional website

htt ps://ww. net aj i nagarcol | ege. ac. i n/adm n_x

trf/allupl oad/

Cpaci t y%?0bui | di ng¥%20andSki I | %

20Enhancenent . pdf

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year
5

5.1.4.1 - Number of students benefitted by guidance
counseling offered by theinstitution during the year

for competitive examinations and career

5

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievances through

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

13

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

23
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

4

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Net aj i Nagar Col | ege supports the students regarding their academc
and financial issues. There are different types of governnent

schol arshi ps such as Post Matric, Kanyashree, SVMCM Ai kyashree and
so on. The coll ege encourages all eligible students to apply for
schol arshi ps. Besi des schol arshi ps from gover nnent agencies, there
I's provision for obtaining freeship fromthe Students’ Relief Fund
of the college. Mdreover, the college exenpts fees every year of a
nunber of very poor students. To support the students academ cally,
the institution arranges for renedial classes and sl ow | earner
classes. It has a student safety insurance schene whi ch covers

si ckness and accident. The institution organizes programmes to guide
students in terns of appropriate career choices and gai nfu

enpl oyment. The institution has an Anti-Ragging Cell in place.

Awar eness of this body is nade known to the students. The
institution has representatives from students in various

adm ni strative bodies like GB and | QAC. For the devel opnent of the
students, the college organi zes several extra co-curricular and co-
curricular activities. NSS Unit creates awareness about health

rel ated i ssues. The students regularly participate in ganes &
sports, cultural programres inside and outside the college. To
devel op the skills of the students, the coll ege organi zes qui z,
debat es, poster-nmaking conpetition etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year
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8

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Recently the Coll ege authority has successfully taken an initiative
in constituting Registered Alumi Associ ati on under the Registration
of Societies West Bengal Act XXVI of 1961. After achieving this
success the authority of the college and students’ union are
actively undertaking initiatives in preparing the constitution of

t he association, formation of formal body (in detail) and future
course of action. In the nmeantinme | QAC has suggested a detail ed

gui del i nes regardi ng mai ntenance of alummi records by various
departnents, their progression and keeping continuous comruni cation
with them Sone primary proposals have al so been consi dered
regarding financial contribution fromalumus to be registered as
menber .

However, although the college authority and students’ union were
continuously striving to constitute registered alumi association
rel evant initiative regarding alumus of our college were being
undertaken by different departnents in their individual capacity
during the past few years. Al nost all departnents arrange ex-
students semnar inviting successful alumi and try to create
encour agenent anong our existing students by showcasi ng success
stories of those alumus in such semnars. In addition sone
departnents arrange annual alummi neet and informal alumi neeting
have al so been organi zed several tines in our coll ege.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on:

To be an excellent institution of higher education ensuring high

qual ity general education to all sections of the society by teaching
and touching lives

M ssi on:

Sustaining the tradition of providing higher education.

e During the academ c session 2020-21, students of the | ocal
communi ty have taken adm ssion in 1st senester classes.

e In the higher senesters also we are providing teaching-
| earni ng services to the students who reside in the |ocal area
of the coll ege.

O fering affordable education to all.

e In view of ongoing pandem c situation the Governing Body of
the col |l ege has reduced fees payable by all students;

e Fulfilling the paraneters set by the appropriate authority,
el igi ble students have been granted concession in fees.

e Total freeships have al so been granted to those students whose
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financial conditions have becone worst during pandenic
situation.

| ncul cating val ue system

Sem nar by scholars offering val ue educati on;

Organi sing notivational classes by all departnents;
Continuous initiatives by faculties to instil val ue senses
during regular interaction with students.

ng i deal academ c environnent

Job oriented Certificate Courses

| nt ernshi p programre

COPO

Ment oring system

Feedback from all stakehol ders
Teacher, student exchange progranme
Qutreach progranme

Bri dge course for Slow | earners

Sem nar presentation by students
Use of I CT enabl ed teachi ng net hods

File Description Documents

Paste link for additional
information https://ww. net aj i nagarcol | ege. ac. i n/ Adm n_x

trf/allupload/6.1.1( Merged) (For %20Li nk) . pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti ci pative management.

Decentralisation

Whil e preparing for the 3rd cycle of NAAC, the entire

assi gnnent has been distributed anong 7 criterion convenors.
After conpiling the docunents and ot her information collected
by i ndividual convenors, the convenor of NAAC Steering
Committee will finalise the preparation of SSR

In line with the activities/programmes planned in the central
Acadeni ¢ Cal endar of the institution, individual departnents
and different sub-conmmttees prepare Departnental Cal endars
and sub-commttee work plans. Subsequently, responsibilities
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are distributed anong departnental faculties and sub-conmttee
menbers.

e Different sub-conmttees are represented by nenbers of
managenent, teachers, non-teaching staff and students.

Parti ci pative Managenent

e In the process of collecting feedback fromdifferent
st akehol ders’ participation of themis given due inportance in
t he conduct of regular teaching-learning activities of the
institution.

e Cuardians’ neeting is organised by all departnents followi ng a
particul ar schedul e and val uabl e observati ons by the guardi ans
are properly incorporated in the running of departnental
teaching-learning activities.

e As representative of students is present in various sub-
committees, their opinions and suggestions are given due
wei ghtage in conducting all type of activities of the
institution.

e Mst of the departnents arrange semnar in which alum are
invited as resource person and thereby their participation in
the quality initiatives of the institution is ensured.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

At the beginning of the academ c session 2020-21 pandem c situation
had conpelled us to confine ourselves within our residence. Under

t hat conpelling perspective a strategy was taken to provide al
types of teaching-I|earning and ot her support services to our
students uninterruptedly and in due tinme. The following activities
can be nentioned to substantiate successful inplenentation of the
above strategic plan:

e Arrangenent of regular online classes followng a specific
online class routine

e Providing softcopy of study materials in different senester
W se what sApp group and in college website

e Taking Internal class test using Google and other online
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pl at f or ns

e Arrangenent of special sessions by the |1 QAC to devel op
conpetency anong teachers to use different online teaching
devi ces

e Organising online Student semnar, Oientation Programme,
Bridge Course Class for identified Sl ow | earners

e Arranging different online Cultural Progranmes/Conpetitions as
per planning of Overall/Departnental/ Subcomm ttee Cal endar

e Conducting different Senester exam nations of the affiliating
uni versity through online node by providing all support
services so that students do not suffer any inconveniences

e Organising all activities associated with online adm ssion in
first senmester classes along with providing online services to
newly admtted students at the tine of their registration with
the affiliating university

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

At the beginning of the academ c session 2020-21 pandem ¢ situation
had conpelled us to confine ourselves wthin our residence. Under
that conpelling perspective a strategy was taken to provide al
types of teaching-I|earning and ot her support services to our
students uninterruptedly and in due tinme. The follow ng activities
can be nentioned to substantiate successful inplenentation of the
above strategic plan:

e Arrangenent of regular online classes follow ng a specific
online class routine

e Providing softcopy of study materials in different senester
wi se what sApp group and in college website

e Taking Internal class test using Google and other online
pl at f or ms

e Arrangenent of special sessions by the |1 QAC to devel op
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conpet ency anong teachers to use different online teaching

devi ces

e Organising online Student semnar, Oientation Progranme,
Bri dge Course Class for identified Slow | earners

e Arranging different online Cultural Programes/Conpetitions as
per planning of Overall/Departnental /Subcomm ttee Cal endar

e Conducting different Semester exam nations of the affiliating
uni versity through online node by providing all support
services so that students do not suffer any inconveni ences

e Oganising all activities associated with online adm ssion in
first senester classes along with providing online services to
newly admtted students at the tine of their registration with
the affiliating university

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the

Institution webpage https://ww. net aj i nagarcol |l ege. ac.in/ Adm n_x
trf/all upl oad/ ORGANOGRAM pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No Fil e Upl oaded

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Li st of existing welfare neasures:

e Goup Life Insurance for full time teaching and non-teaching
staff

e Ceneral Provident Fund facility for staff nmenbers in
substantive posts

e Festival advance and Ex-gratia for all eligible non-teaching
staff

e Interest free loan from GPF for teaching and non-teaching
staff

¢ Non-refundable | oan from GPF subject to fulfillnent of sone
condi tions

e Aregistered Credit Cooperative Society runs for all staff
menbers to cater to their financial needs. It provides hassle-
free loan at a noderate rate of interest to all full tine
teachi ng and non-teaching staff nenbers of the society. This
cooperative society provides a one-tinme grant (Rs. 10000) to
t he nenbers, hospitalized as Covid-19 victins.

e The fermal e staff nenbers enjoy maternity |eave and Child Care
Leave (CCL) as per Govt. rule.

e Necessary infrastructural facilities are provided to encourage
research initiatives by faculties.

e Pronotion and CAS benefits as per the guidelines of UG and
St ate governnent.

e Assistant and Associ ate professors after conpletion of M Phi
or Ph.D degree receive nonetary benefits as per UGC Rul es.

e In response to the appeal of the Students’ Union, two Oxygen
cylinders have been purchased fromcollege fund to be used by
t eachi ng, non-teaching and students and ot her needy persons
during pandem c situation.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by the institution for teaching and non teaching staff during the year

8

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No Fil e Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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4

File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Academi ¢ assignnments designated to faculties are periodically
apprai sed in Departnental, | QAC Academ c Subconmittee
neet i ngs.

Report on the performances of our students in different

exam nations of the affiliating university is appraised by the
Gover ni ng Body

Functioning of different subconmttees and progress of
different planned activities are appraised in the neeting of
t hose subcomm ttees and by the Teachers’ council in presence
of the Principal

Different feedbacks collected fromvarious stakehol ders are
anal ysed at the Departnental level first. Then, Analysis
Reports on different types of feedback are submitted to the

| QAC and Governi ng Body for necessary appraisal. The apex
authority after thorough review of those analysis reports

of fers necessary suggestions for required action to be taken
Pronoti on process of all teachers in the substantive post
foll owi ng Performance Based Appraisal systen(PBAS) is
conducted wth due conpliance by the incunbent teacher al
recommendati ons of the UGC under Career Advancenent

Schenme( CAS)

For non-teaching staff, the Principal in course of her regular
interaction with themnonitors assigned duties and gives
necessary advices for inproving their perfornmance
Non-teachi ng Staff Devel opnment Programmes are organised in
col | aboration with other coll eges

Bionetric attendance recording systemis followed both for

t eachi ng and non-teaching staffs
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

e Periodic Internal and external audits are conducted in the
institution on a regular basis and conpleted up to the
financial year 2019-20

e Regarding Internal audit (2020-21) the Governi ng Body has
al ready issued appointnent letter to the concerned Internal
auditor. The Accounts section under the guidance of the
Account ant, Bursar and Convenor, Finance subcommttee has
al ready nmade ready all docunents and accounting records
i ncludi ng RUSA rel ated docunents. However, the Interna
auditor is yet to conmence his work.

e External audit is carried out by a Governnent auditor
recomended and appointed by the Departnent of Hi gher
Educati on, Governnent of West Bengal and such notification for
2020-21 is yet to be made by the concerned Departnent.
However, the Accounts section has al ready conpleted all work
to face such audit

e Audit objections, if any, raised by the Internal/External
auditor in their respective audit report are first of all
brought to the notice of the Governing Body. After naking
necessary consi derations, the governing body advises the
Accounts section to nmake appropriate adjustnent in the
accounting records. Accordingly, necessary adjustnents are
made to give effect to the auditor’s reconmendati ons. There is
no such situation as yet that Auditor’s recomendati ons have
not been incorporated in the accounting records.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

e Inconme generation fromfees collected fromstudents is a
recurring source. A substantial portion of such collection is
utilized for welfare of students, incurring different
mai nt enance costs and for paying salary to contractual non-
teaching staffs

e (Qut of collection of fees fromstudents in the formof Tuition
fees, 50% of such collection is to be statutorily deposited to
gover nment exchequer.

e O her than the routine governnent and UGC grants, the
I nstitution has been able to utilize additional funding from
vari ous agencies such as RUSA grant, NSS grant, special State
Govt. Grant for nai ntenance and renovati on of playgrounds on
t he occasion of Gol den Jubilee cel ebration

e Once approval is received fromthe Funding Authority, it goes
t hrough vari ous processes involving the Principal, Bursar,

Fi nance subcomm ttee, Purchase Subconmm ttee, specific
Subcommittee (nanmely RUSA commttee, PMJ) and the coll ege
office before it is finally disbursed to the concerned person
or departnent/s

e The Dept. of Hi gher Education has instructed the institution
to conduct purchase utilizing RUSA grant through the PFMS

e The institution strictly follows the Finance rules of the
Governnent of West Bengal as well as the Governnent of India.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

Practice | :. I QAC has notivated different Departnents, Sub-
commttees, Cells, Units to conduct quality initiatives in teaching-
| earning process in a systematic and ti ne bound manner. Accordingly,
it has suggested to undertake different quality initiatives |ike

t aki ng feedback from various stakehol ders, i1ntroducing nentor-nentee
system sensitizing students about COPO and its attainment etc. | QAC
has advi sed di fferent Departnments/ Subcomm ttees to include the
initiatives in their Departnental Academ c Cal endar/ Subcomm ttee
Annual plan with tentative tine of arranging the programe and nost
inportantly to designate faculties who will be responsible to
arrange the programe. | QAC periodically reviews attainnent of the
pl anned initiatives. Consequently, all quality initiatives are being
acconplished in a systematic, tinme bound way involving all
functioning units in an inclusive nmanner.

Practice |l :Requirenent of maintaining proper docunents in support
of different activities/programmes has been indi spensible to undergo
for accreditation by NAAC follow ng RAF. Practice of e-docunentation
is a prerequisite of quality culture in HEls. | QAC has convinced al
functional units regarding urgency of proper docunentation follow ng
NAAC s recommendati ons. Consequently, before 3rd cycle of
accreditation we are not only well versed about uptodate
prescriptions of NAAC on docunentation but also well prepared in a
tailor nmade formregarding availability of different docunents

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Exanple 1 During | ockdown period when it was not possible to serve
our students w thout accessing different online technol ogy and at
the sanme time nost of the faculties were not accustonmed with the
techni que of using such technology, I1QAC took initiative to devel op
conpet ency anong our faculties by organising a series of |ecture by
tech savvy young faculties of our institution. In these sessions al
faculties participated with sincerity and our in house resource
persons hel ped themto devel op necessary skills to use different
online devices. As a consequence of such initiative by the | QAC and
due to the urge anong our teachers to learn with a greater cause to
serve our students in such pandem c situation, all teachers becane
conpetent in taking virtual classes using online teaching aids.

Exanpl e 2 During pandem c period | QAC had requested different
Departnents to arrange ‘ Motivational classes’ for students in order
to address sone problens that our students faced due to different
stresses which were adversely affecting their mnds. In these

cl asses our students participated in |arge nunber and shared their
mental worries with teachers. Students received adequate nental
support fromteachers which hel ped themto continue their studies in
such adverse situation.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution https://ww. netajinagarcol |l ege.ac.in/Adm n_x
trf/allupl oad/ FI NALY?0ANNUALY20REPORT COVPRE

SSED. pdf

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Gender Equality Cell of Netaji Nagar College successfully
organi zed the follow ng Gender Centric programmes for welfare and
awar eness:

o Successful conpletion of Gender Audit in collaboration with
School of Winen Studi es Jadavpur University. The policies
pl anned and al ready undertaken by our coll ege have been highly
appr eci at ed.

o Preparation of Annual Gender Action Plan .

o Webinar by Prof. Sanpa Bhattacharya, Associate Professor of
Deshbandhu Col Il ege for Grls, Kolkata on the topic “The Role
of Wonen in the Short Stories of Ashapurna Debi” The webi nar
was organi zed on 27.07.2021

o A debate organized on 8th Septenber 2021 to cel ebrate
I nternational Literacy Day. Topic: “Wether Men are better in
sci ences while wonen are better in humanities”? A panel of
external judges were there to judge their performances.

Specific Facilities Provided for Wonen in Terns of:
Safety and Security:

o The institute has ensured the foll ow ng-
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o Whole tine security guard

o Installation and proper maintenance of the CCTV caneras for
proper surveill ance

o |ssue and regul ar checking of ID Cards.

o Installation of new LED |ights in the canpus.

o Proper functioning of Gender Equality Cell and Gi evance
Redressal Cell.

Common Room

Wel | Equi pped conmon room avail able for fenmal e students.

File Description Documents

Annual gender sensitization

action plan https://ww. netajinagarcoll ege.ac.in/Admn_x

trf/allupl oad/ Annual ¥20Gender %20Sensi ti zati o
n%20Act i on%20PI an%20( 1) . pdf

Specific facilities provided for
women interms of: a. Safety and |htt ps: //ww. net aj i nagar col | ege. ac.in/ Adm n_x
security b. Counseling c. trf/allupload/7.1.1(Docs). pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor -

based energy conservation Use of LED bulbs/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management
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Net aj i Nagar Col | ege has col |l aborated with Mdther Earth Foundati on.
MOTHER EARTH FOUNDATI ON i s an environnental and non profit and non-
tradi ng organi sation regi stered under the Society Act XXVI of

1961. The foundation is established on the auspicious Earth day of
22nd April in the year of 2009 with a notto of nultifaceted soci al
activities towards the benefit of the world mass w thout profit
notive.ln association with Mdther Earth Foundation the col |l ege has
successful |y managed and recycled the foll ow ng types of waste:

Solid Wast e

o | aboratory Organic Waste |i ke Flower Plant Pots, Mdi cinal
Pl ant Pots, Soil
o |norganic Waste |like Plastics, Mps, buckets, stools, banmboo
strai ners, recycl abl e paper, books, al buns, broons, pipes,
t aps
o Metal Waste: |ight stands, franes, rods, scrap netal,
di scarded of fice equi pnent, vacuum cl eaners etc.

E- Wast e

El ectric boards, electronic keyboards, cords, wires, torch, sound
systens and other el ectronic conponents given to Mdther Earth
Foundation for recycling.

Li qui d Wast e:
Laboratory solutions, organic liquid collected by Mdither Earth

Foundation. Apart fromthat the college regularly maintains its
drai nage systemfor |iquid waste di sposal.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://ww. net aj i nagarcol | ege. ac.in/ Adm n_x

trf/allupload/7.1.3(Docs). pdf

Any other relevant information View File
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7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos No Fil e Upl oaded
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and C. Any 2 of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

Page 55/126 01-04-2022 06:17:14


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_85_200.pdf?1648817233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_86_201.pdf?1648817233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_86_202.pdf?1648817233

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - ThelInstitution has disabled-friendly, E. None of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen

reading

File Description

Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No Fil e Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

In order to inculcate the values of tolerance , harnony and the
spirit enshrined in our constitution the college through its
cul tural subcommttee and NSS organi zed the followi ng events:

o In order to inculcate a sense of harnony, the Cul tural Sub-
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Commttee in collaboration with the Students? Union and the
| QAC had organi zed an online cultural programme to cel ebrate
"Basanta Ut sab" on 27.03.2021 at 6 pm onwards through Googl e
meet platform Basanta Utsav is a celebration of spring.
Students of each and every comunity present in our college
participate in beautiful cultural programmes. This creates a
sense of togetherness and fosters a sense of brotherhood.

o The spirit of brotherhood, unity, tolerance and harnony
reflected in the philosophy and witings of Rabindranath
Tagore have great relevance today. The Cultural Sub-Commttee
and | QAC had organi zed an online cultural programe to
cel ebrate "Rabi ndraj ayanti on 09.05.2021 to di ssem nate the
i deas of tol erance and brot herhood anong the students and nake
themresponsible citizens.

o The Cultural Sub-Conmittee and | QAC was organi zed an online
cultural programme to comrenorate ‘Bi she Shravana’ on
08. 08. 2021

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The college is coonmtted to sensitize the students and enpl oyees of
the college to the constitutional obligations: values, rights,
duties and responsibilities of citizens . Awareness of gender
equality, commtnent to social service and cel ebration of Indian
Culture and tradition formthe bedrock of our vision and poli cies.
To fulfil this goal, the different cells, units, subcommttees work
tirelessly. Sone beneficial programmes conducted by themare as
foll ows:

o Gender Justice: Wnen centric awareness progranmes, webinars,
debates, Gender Audit initiatives by Gender Equality Cell.
These create an awareness about gender equity and gender
justice that lead to a progressive society. The enthusiastic
participation of all the students hel ps in creating awareness
and sensitizes the students towards gender rights and duties.

o Social duty and responsibility: Covid Awareness Progranme,
International Literacy Day, Wrld Environnent Day, Yoga
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Meditation Canp, Cean India Initiatives, Karate Training Canp
etc organi zed by NSS which help in fostering a sense of soci al
duty and responsibility.

o Brotherhood, tolerance and harnony: Cultural programres,
comrenorative events, conpetitions on topics of National
| nportance organi zed by Cultural Subcomm ttee. Programmes |ike

Tagore’'s birthday,

Boshonto Utsav help in creating a spirit of

unity in diversity and pronotes brotherhood, tol erance and

har nony.

File Description Documents

Details of activities that inculcate View File
values; necessary to render

studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code C. Any 2 of the above

of conduct for students, teachers,

administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional

ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of

Conduct are organized

File Description

Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

No File Upl oaded

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
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festivals

The national and international commenorative days, events command
great significance as they di ssem nate and spread the ideals, values
t hat can nmake responsible citizens out of the young students in

col l ege. The coll ege celebrates the follow ng national and internal
comrenorative events, days making sure the spirit of these events
reach the maxi mum nunber of audi ence.

Nat i onal Conmenorati ve Days

Wth the enthusiastic participation of a |arge nunber of students
and teachers, each year the coll ege cel ebrates vari ous nationa
comrenor ati ve days. |ndependence Day, Republic Day and Netaji’s
Birthday are celebrated with a lot a enthusiasmfromthe students
and the teachers where cultural perfornmances |ike singing, dancing,
recitation are put up to spread the spirit of nationalismanong the
students. Apart fromthis , the college al so organi zes

Rabi ndraJayanti, 22 SheyShrabon and BasantoU sav to spread the
spirit of brotherhood, equality , tolerance and unity.

I nternational Conmenorative Days

In order to inculcate the spirit of internationalismanong its
students, the college in association with Gender Cell, NSS unit,

| QAC and ot her departnents has organi zed programes to observe Wrld
Literacy Day, Environnment Day, Tourism Day etc. These programres
connect and nmake the students aware about gl obal events and can
transformtheminto responsible global citizens.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
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provided in the Manual.

Best Practice |

Title of the Practice:

Successful Continuation of Teaching Learning Initiatives/methodol ogy

(bj ectives of the Practice :

o

Inclusive, Holistic and interactive |earning approach

Mul tidirectional student centric academ c environnent

Thor ough pl anni ng and goal orientated | earning, experiential
| ear ni ng

Preparing the students not only for university exam nations
but al so developing an attitude in themthat may prove to be
beneficial in job market or in the |ater stages of their
career

Psychol ogi cal support

Cont ext :

Many first generation | earners do not have proper orientation
/ idea of planning, goals, notivation for graduate studies.
First generation |earners not having enough social and
cultural capital for self-study and pl anning require new

i nnovati ve net hodol ogy and intensive hands on nentori ng.

Huge graduate syl |l abus, particularly under the CBCS system
requi res thorough planning for proper coverage of the course
nodul es as well as incorporation of renedial classes/bridge
courses for weaker students.

College life is a crucial stage in the life of students. There
is tendency to go astray, getting defocused, deviation from
goal etc. So they need constant psychol ogi cal counselling
apart from academ c gui dance.

Many students are breadw nners and are actively earning for
the famlies. So, they need additional help and support.

The Practice:

[e]

| dentification of Sl ow and Advanced | earners at the begi nning

Page 60/126 01-04-2022 06:17:15



Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

of every 1st senester.

o Bridge Courses at the beginning of the session for the weaker
students helping themto get a proper grip over the syllabus
and al so hel ping themto develop the attitude needed to
conpl ete the course with flying col ours.

o Distribution of COPOto provide the students wth a better
pi cture of the end goals and objectives.

o Preparation of detailed | esson plans with detailed information
about the nodul es, assigned teachers, tentative schedul e and
eval uation nmet hods adopted for a particular nodule. It
provi des the students with a clearer picture of the structure
of the syllabus and hel ps themto get a proper idea of the
huge syl | abus they have at hand. Different eval uation
nmet hodol ogi es already nentioned in the | esson plan |Iike MCQ
and Short Question test, Surprise Test, Open Book Test help
the students imensely in remaining up to date with studies.

o |CT enabled teaching, chalk and tal k, film screening conducted
as extra initiatives.

o Structured Mentor-Mentee systemfor intensive nentoring of the
student s.

o Continuous feedbacks from students and guardi ans for
i nprovenent in academ c at nosphere.

o Different publications, wall nagazi nes, blogs, departnental
magazi ne, students sem nars, participation in conpetition etc
help to bring quality and interactivity in academ cs. They
also help in providing the students with the nuch needed
exposure.

Evi dence of Success:

o Better engagenent and participation of the students in the
cl ass.

o Noticeable inprovenent in class attendance as mpjority of the
students attend nore than 65% of cl asses.

o Dropout percentage has decreased significantly.

o |Inprovenent in result, interest in class, extracurricular
activities and overall belonging to the coll ege.

o Significant inprovenent in the attitude of the students both
as |l earners and stakehol ders of the coll ege.

Probl ens Encount er ed/ Resour ces Requi r ed:

o Intrinsic problemw th the first generation |earners, sole
breadw nners or part tinme workers who could not devote ful
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time , energy and notivation for studies and college centric
activities.

o Initial quality of the students remains |ow. So inprovenent
beconmes an enornously uphill task.

o Sharing of college building with Day Col | ege. Lack of
availability of adequate no of roons and | CT enabl ed cl asses
make it difficult to inplenment digital interactive |earning
fully.

o Shortage of full tine teachers and non-teaching staffs result
i n overburdening of the available staffs.

Best Practice |1

Title of the Practice:

Comunity Service, Social Responsibility and NSS

(bj ectives of the Practice:

Netaj i Nagar Col | ege does not see itself only as an academ c edifice
but believes in the comunitarian phil osophy of holistic upliftnent
of communities along with people. Just academ c excell ence anong a
selected few may create a class of elites and not necessarily

percol ate to the | owest common denom nator of the society and the
area. Follow ng the footsteps of Ramakri shna M ssion that believes

i n whol esonme comruni tarian devel opnent and undertakes initiatives
for mass enpowernent and upliftnent, our coll ege has al so undertaken
comrunity centred initiatives and outreach programmes to benefit the
refugee locality in which it is located, mainly through NSS.

The Cont ext:

Netaji Nagar college is located in prinmarily refugee locality that
was occupied during the nass mgration due to partition in 1947 as a
result it may be categorized as an urban backward locality. Though
it is rapidly developing its profile remains occupied by | ow wage
earners and erstwhile refugees who still lack the social and

cul tural capital.

o Awareness of health, culture, academics is pretty |low Rate of
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dr opout remai ns high.

o Lack of awareness has resulted in health hazards in the past
like rapid spread of dengue and Covi d.

o The slum areas surroundi ng Netaji Nagar have problens of | ow
literacy rate along wth jobl essness and crine.

o The college has a unique opportunity to engage, uplift and
educate and thus play a great role in societal upliftnent.

The Practice:

Mai nl y by NSS. The students and individuals working under the aegis
of NSS engage with the people of the slunms and locality regularly
t hrough Regul ar, Intensive, Sustained Engagenent (RI SE) progranme
and Direct Assistance and Mentoring (DAM programme.

Under the RISE programre NSS has organi zed the follow ng for
community upliftnment and awareness in the difficult tinmes of the
pandemi c-

o Awareness progranme on Covid and its prevention

o Awareness progranme on stress related issues during the
pandem c.

o Yogal/ Meditati on Canp

o Karate Training, Self-Enmpowernent classes

o Awareness Canp on C ean India Myvenent

o Anti Drug Abuse Day

o Gender Qutreach and Awar eness programre

Under the Direct Assistance and Mentoring (DAM Progranme

o Dr.SubhdrabDutta had provided nentoring and direct financi al
hel p to candi dates appearing for Secondary Exam and her
regul ar engagenent nade sure they pass with flying colors and
do sonething worthwhile in their lives.

o Dr.BiswajitBhadra had provided thorough nentoring and overal
financial assistance to a candidate to conplete his study.

o The college will try to inplenent these progranmes every year
Wi th widening the scope and also it is planning to include
Adult Education in its nmentoring and assi stance programe.

o W hope in the context of Indian higher education our
programmes woul d bring down dropout cases, wll increase
enrol ment and conpletion rate along with nore enrol nents from
the marginalized section of the society and wonen.
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Evi dence of Success:

o Increase of awareness anong the students and the people of the
locality

o Increase participation in our programres point towards its
acceptance and increasing interest of people that our Regul ar
| nt ensi ve Sust ai ned Engagenent progranme is generating. It
woul d definitely result in community upliftnent and increased
| evel of awareness.

o Covid related activities and progranmes greatly increased the
much needed awar eness

o The direct assistance and nentoring programme has resulted in
decreased dropout rates, increase in students interest in
studies and it has also resulted in enpowering and uplifting
t he people of the locality .

o Qur prograns have provided themw th a renewed sense of
pur pose and hope .

Probl ens Encount ered/ Resources Required

o Problemof finance is the prinmary obstacle

o During Covid on field pratical work could not be done so
reduction in the | evel of engagenent

o Lack of notivation anong the dropouts as they are nore willing
to work and earn and do not have the luxury of freely pursuing
studies. Sone feel returning to school is purposel ess and feel
di rectionl ess.

o Lack of full time counsellor.

o Full time professors and staffs have little tine after
di scharging their academ c and ot her college duties and
responsibilities to engage with further social work.
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File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

[e]

Conposi tion of students constitutes substantial nunber of
first generation | earners. The college prides itself for being
the nentoring centre for many such students who went on to
make good careers and happy breadw nners for their famly. It
happily functions as a centre for community upliftnent.
Col l ege nostly runs in the afternoon shift and good percentage
attend cl asses after engaging thenselves in part tinme jobs
during day shift. It provides the unique opportunity of
engagi ng in studies to pursue further dreans while working at
the sanme tinme due to its eveni ng schedul e.

Col l ege located in a colony area. Conposition of residents in
the locality and vicinity includes nostly refugees from
erstwhil e East Pakistan. The institution has over the years
functioned and transcended its role as a community coll ege
Shortage of full tinme teaching staff and nost of the permanent
nont eachi ng posts are presently vacant. In spite of that, the
col l ege provi des excellent |earning environment

Si ncere, obedient and disciplined students.

Hi ghly qualified, sincere and devoted teaching faculties
supported by available efficient and sincere full tinme and
adhoc nont eaching staffs.

Supportive and experienced nmanagenent represented from al
strata of society.

Active and cooperative students’ council.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e The CBCS curriculumis taught in our college through

chal ked out Academ c Cal endar. Each departnent divides the
wor kl oad of their syllabus into different teaching nodul es.

The progress is reviewed at regular intervals in the
departnental neetings. Teachers of the departnments pr

Detail ed Lesson Plans ( DLP) on the topic assigned to

t hem .

e Mentors are assigned to the students to address their
personal as well as academ c needs and probl ens.

e To assess students’ performances nost of the departnents
follow a system of class test, open text book exam nation,
honme assignnents, preparation of question bank, board work
by students, quiz, students sem nar, publication of wall

magazi ne, MCQ and sel f assessnent of answer- scripts
students etc. apart fromthe University assigned
exam nati on schedul e.

e Along with the conventional classes by chal k and dust

nmet hod, classroomteaching is also carried out with use of
| CT, You tube assisted | earning, notivational classes ,
col | aborative | eaning , experinental |earning, project work

and fiel d-based study .

e Feedback is sought periodically fromdifferent stakehol ders
of the institution. Subsequently feedback reports are

anal ysed in the departnments and | QAC fol | owed by revi

t hose appraisals in the Governing Body of the college.

a wel l

epar e

by

er

ew al |

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous

Internal Evaluation (CIE)
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An overall Academ c Calendar is prepared by the college at the
begi nni ng of the academ c session in each year. In addition, each
departnent separately prepares its own Departnental Calendar in
whi ch apart fromincorporating initiatives nentioned in the
central academ c cal endar, departnents include other academ c
initiatives that they intend to undertake during the acadenic
session. Activities |like organization of orientation progranmre
for newy admtted students, organization of slow | earners
identification tests, holding of special bridge course classes
for slow learners identified, publication of wall nagazi ne by
students, sem nar presentation by students etc. are al

prepl anned and executed in due tinme through out the academc
session. Different activities as planned in overall and
departnmental academ c cal endar, are reviewed at regular intervals
in the departnental and | QAC neetings. Overall and departnental
cal endars are handed over to themin the orientation programre
organi zed at the tinme of commencenent of new academ c session.

The continuous Internal Evaluation (CIE) is done through class
tests, presentation of Term Papers, viva-voce, final test and
online MCQ test etc. The setting of question papers and

eval uation process is done by the teachers. The eval uati on of the
End Senester Papers are done by both Internal and External

exam ners.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

No File Upl oaded

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

3

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

91

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

Page 68/126 01-04-2022 06:17:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_5_6.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_6_7.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_6_8.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_6_9.xlsx?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_7_10.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_7_11.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_7_12.xlsx?1648817231

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

during the year

91

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

On the issue of professional ethics and human val ues our
institution strives to sensitise our students through

organi zation of series of |ectures on value education. There is a
subj ect on Business Ethics included in B. Com course and students
get an idea about the professional ethics.

The issues associated with gender related problens are regularly
hi ghlighted to the students through organi zation of |ecture by
em nent personalities and with a view to effectively invol ve our
students in the matter, essay conpetition is organi zed by

I nternal Conplaint Cell. The best conpositions by students have
al so been awarded and through this initiatives students are
notivated to dissem nate the ways of dealing with gender related
probl ens not only by them but al so by the nei ghbourhood wonen
whom t hey interact on regular basis. This cell has al so taken an
initiative to publish an I SBN Volune with the sel ected essays
conposed by our students.

Qur students are regularly sensitized on different environnental
concerns through observance of Environnent Day, organi zation of
sem nar of environnental issues, observance of Wrld Habitat Day
and undertaking different initiatives to ensure environnment
friendly behaviour. Furthernore environnment has been included as
conmpul sory subject in all programes as per the syllabus of
parent university.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

3

File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View Fil e

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

40

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution

may be classified asfollows

A. Feedback coll ect ed,

and action taken and feedback

avai l abl e on website

anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. net aji nagarcol | ege. ac.i n/adm n

_xtrf/allupl oad/ agar/ Depart nent al %20Feedba
ck%?0Anal ysi s¥?20Report %202020- 21%20(1. 4. 1%

209201. 4. 2) . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

680

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

Page 71/126

01-04-2022 06:17:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_12_24.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_12_25.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_12_26.pdf?1648817231
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_13_27.pdf?1648817232
https://www.netajinagarcollege.ac.in/admin_xtrf/allupload/aqar/Departmental%20Feedback%20Analysis%20Report%202020-21%20(1.4.1%20%201.4.2).pdf
https://www.netajinagarcollege.ac.in/admin_xtrf/allupload/aqar/Departmental%20Feedback%20Analysis%20Report%202020-21%20(1.4.1%20%201.4.2).pdf
https://www.netajinagarcollege.ac.in/admin_xtrf/allupload/aqar/Departmental%20Feedback%20Analysis%20Report%202020-21%20(1.4.1%20%201.4.2).pdf
https://www.netajinagarcollege.ac.in/admin_xtrf/allupload/aqar/Departmental%20Feedback%20Analysis%20Report%202020-21%20(1.4.1%20%201.4.2).pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_1_29.pdf?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_1_30.xlsx?1648817232

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

376

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The different departnents of the institution organise take
initiatives to identify ‘slow | earners’ and ‘advanced | earners’
out of newy admtted students at the commencenent of the
academ c session. After this process is over and thereby sl ow and
advanced | earners have been identified, departnents take the

foll owi ng neasures for slow and advanced | earners:

Corrective neasures for the slow | earners

During the year all the departnents, as shown bel ow, follow
certain uniformcorrective programmes with a little bit of
custom sation here and there.

e Bridge course is conducted;

¢ Renedi al cl asses;

e Counselling of students both by teachers and nentors;

e Inspirational and notivational |ectures;

e Individual academ c counselling by the ‘subject teacher’;
e Study materials are provided

Measures for the advanced | earners

e Different study nmaterials are provided to them by the

t eachers.
e Various other activities like students’ sem nars,
publication of wall, hand witten and e-nmagazi nes and qui z

conpetitions are organised.
e Debates are organi sed.
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e Advanced witing and other assignnents are distributed.

e @iiding themfor planning their career.

e Encouraging themto participate in various synposia, inter/
intra institutional conpetitions.

e Encouraging themto engage thenselves in various kinds of
projects work so on and so forth.

e Selected students are sent for internship progranme.

e Encouragenent for pursuing higher studies.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
376 28

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

During 2020-21 though there is pandem c situation, even then the
institution cannot debar herself fromoffering the best to her
students for enhancing their |earning experiences through various
student centric nethods that are nentioned bel ow

1. Experiential |earning:
Skill devel opnent:

e Students’ sem nar, nock teaching, group discussions, field
trip, filmscreening are arranged by departnents.

e Inculcating creative academic witing skills.

e Students are equipped with e-learning facilities viz.,
online class, webinar etc through googl e/ zoomtools.
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e Mbck teaching.
1. Participative |earning:

e Cultural conpetition is organised by the Students’ Union
and the Cultural sub-commttee.

e The Departnent of Journalismand English organi sed an
onl i ne Photography and quiz conpetition respectively.

e Various departnents have been consistently organising
students’ sem nar.

e Publication of wall nagazi ne, e-nagazine, participation in
debat es, essay, quiz, poster & painting and nusi cal
conpetitions.

e NSS unit arranges various outreach programmes viz., dengue
awar eness programme, awareness programme on COVID 19-its
prevention and protection neasures, Karate Trai ning
Proramme, Decl amati on contest etc.

1. Problem sol ving net hodol ogi es:

e Mentor-Mentee arrangenent has been nade.

e (Open text book exam nati on,

e Distribution of assignnents and its assessnent by the
t eachers.

e MCQ fram ng by students and checking by the teacher.

e Board work by students.

e Course evaluation by the teacher in order to assess
student's | evel of understanding.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

| nformation and Communi cati on Technol ogy (I1CT) tools indeed
contribute substantively to high quality teaching since they have
the potential to increase students’ notivation and connect
students to many sources of information, support active ‘in
class’ and ‘outside class’ |earning environnents and hel ps the
instructors to allocate nore tinme for facilitation
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During pandem c period there is no other way out but to adopt

various I CT enabled tools to deliver effective teaching to the
students. Anong various |CT enabled tools the foll ow ng tools

have been used successfully:

e Teachers use conputers, desktops, |aptops, projectors,
nobi | e phones and other IT tools;

e (oogle neet, zoom and streanyard;

e PPTs, video and audi o clippings are uploaded in the college
websi t e;

e ‘'(Google classroom for subm ssion of online assignnment.

e MCQ test has been undertaken using google forns.

e Distribution of study materials through coll ege website and
What sApp group of individual departnents.

e Examinations [internal, tutorial and theory] have been
conduct ed t hrough coll ege website and \Wat sApp group and
mai | s of individual departnents as well as teachers.

e Students are nade to watch full-length filnms on various
t opi cs.

e Students upl oaded their answer scripts using google forns
for evaluation by the teachers.

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled https://ww. net aj i nagarcol | ege. ac.in/admn
tools for effective teaching- xtrf/allupl oad/ agar/| CT%0enabl ed¥20t ool s
learning process %20(2. 3. 2). pdf

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

21
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

28

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

9

File Description

Documents

Any additional information

View File

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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28

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Primarily, being a constituent college of our affiliating
university we have to inplenment the guidelines of that university
regardi ng I nternal Assessnent (in the formof Interna

Exam nati on, wei ghtage for class attendance, tutorial) under the
CBCS norms. Before comrencement of final semester exam nati on,

all departnents of our college conduct such Internal Assessnent
Procedures and marks obtai ned by students are upl oaded on the
university’'s portal so that these internal assessnent marks can
get due weightage at the tinme of publishing senmester results by

t he university.

Apart fromthat under the guidelines of the | QAC different
departnents follow the under nmentioned procedures on a perpetual
basi s:

* Review by teachers of MCQ franed by students;

 Assignnent distribution

e G oup Discussion

e Course evaluation by the teacher in order to assess student's
| evel of understanding.

» Mock teaching and Board work by students

e Subject related Quiz Programres.

During | ock-down period CIE is being conducted by nost of the
departnents through online node by preparing google formwth

MCQs. When teachers are intending to conduct CIE by setting
subj ective or problemoriented questions, students have been
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advised to submt answers to those types of questions by using
file upload option in the google form

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Regar di ng conduct of internal exam nation as per the requirenent
of affiliating university, Exam nation Sub-conmttee prepares a
routine and detail ed guidelines which students have to foll ow
particularly when internal exam nations are being conducted
during current session of pandem c period solely through online
node. In such guidelines contact nunber, email id of teachers
designated to take internal assessnent of particular subject are
nmenti oned and students are explained in details in respect of all
t hose gui delines by arrangi ng separate sessions through Google
nmeet. In those sessions specific queries of students are
addressed with due care and even after that if they face any
problemthey are advised to contact with designated teacher. As
according to the rules of affiliating university, students have
to secure a mninmum prescri bed marks in these interna

exam nations in order to qualify senester exam nations, if any
student raises any grievance related to the fact that he/she has
been declared ‘not qualified due to non-fulfilnent of
requirenents of mninmuminternal assessnent marks although he/ she
has properly appeared and secured that m ni mrum marks, then

hi s/ her issue is properly drawn attention of the appropriate
authority of the affiliating university. Departnental teachers
take all hardships in settling grievances of the aggrieved
student (s).

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

CCs and PCs for all programes offered by the institution and

di fferent courses taught under each programe have been prepared
by different departnents. Al Departnental COPGCs have al so been
upl oaded on the institutional website . At the beginning of each
academ c session, Oientation Progranme is arranged for newy
adm tted students and in such progranme neani ng, purpose of COPGCs
are explained to the newconers. In addition, those docunents are
handed over to all first senester students and they are al so

i nformed that they can access Departnent wise COPGs fromthe
institutional website also . If any student raises specific query
on COPCs, faculties address those queries with adequate

expl anation. This is because, our teachers believe that until and
unl ess the neani ng and purpose of these quality initiatives are
not properly understood by students they will not be notivated to
put necessary efforts, along with teachers, in attaining the
stated goals in COPCs. Apart fromthat, in the neetings of the

| QAC, Academ c subcommittee and that of different Departnents
teachers are sensitized about their roles in achieving the
academ c devel opnment of our students through the practice of
setting COPGs and attaining all those outconmes with the conbi ned
efforts of teachers and students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Presently our institution is not follow ng any systematic nethod
for evaluating COPO attai nnent. However, through review ng
performances of students in different initiatives which are being
undertaken presently, we try to evaluate how far different goals
whi ch have been set in COPCs are being achieved. Sone of those
initiatives are nmentioned bel ow

e Review and analysis of results of students in different
senmester exam nation conducted by the affiliating
uni versity;
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Perf ormances of students in separate senester exam nation
are considered for reviewi ng attai nnent of COs and overall
Programre result, accunulating results of all senesters, is
anal ysed for evaluating PO attai nnent;

Apart fromreview ng separate senester’s result and fina
result, performance of students in different internal

eval uations is also exam ned as a process of our present
COPO eval uati on;

Eval uation of attai nnent of COPO particularly set for
advanced | earners is made through their performances in
Students’ Sem nar, contribution in wall magazine,
Departnental publications, participation in G oup

di scussi on and being selected for Internship programe
arranged by the departnent;

Di fferent departnents, | QAC and Governi ng Body anal yse
different feedbacks reports collected from students and
this practice can also be stated as a nmethod for eval uating
COPO at t ai nnent .

e | QAC has prescribed a nethodol ogy for tracking our alums'

pr ogr essi on.

File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

83

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://ww. netajinagarcoll ege.ac.in/Adm n

_xtrf/allupl oad/ Annual Y20Report _ner ged. pdf
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. netajinagarcollege.ac.in/adm n_xtrf/all upl oad/ agar/SS

SYR0( Fi nal ) %202020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

NI L

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |
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3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

53

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

18

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

15

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)
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3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

o Extension activities through NSS unit -

e Dengue awar eness program

e Awareness programme on the current surge of Corona Virus
| nf ecti on,

e Environnental awareness programre through observance of
Worl d Environnment Day,

e International Literacy Day,

e Yoga & Meditation for self-discovery,

e (Clean India novenent,

e Karate training programre etc.

o Through Wnen Cel |l -

e Oganised semnar on ethical and noral goals of educati onal
system

o

Through Students’ Union -

Pur chased two oxygen cylinders to provide oxygen during pandem c
period to the students, teaching and non-teaching staff of the
col | ege as and when required.

o

Initiatives of Teaching and non-teaching staff —

e Donation of Rs. 60,000/- to State Energency Relief Fund of
the Governnent of West Bengal to conbat Covid 19 pandenic
situation

e Rs 20000/- to *Subho’ [an NGO towards undertaking relief
work to ‘Unphan cyclone’ affected people in Sundarban area.

o Initiative of the college

e College has donated to a nearby Grls’ school two water
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coolers and two AC machines (lying unused state) after
i ncurring necessary overhauling costs to nake the
equi pnents in a useable condition.

e MU has been signed with *Jodhpur Search’ an NGO, to
undertake different extension activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

17
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through NSS
NCC/ Red Crosy YRC etc., during the year

405

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

10

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

10

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

e The college has five-storied main building which
acconmodates the Principal’s room staffroom class roons,
library, students’ union room separate common room for
boys and girls, conputer centre and | CT room etc.

e (Classes are held across 13 classroons in the main building
and 6 classroons in the adjacent building. The pernanent
of fice roomof our college is also located in this adjacent
bui | di ng.

e FEach departnent has been provided with wall board covered
with net for showcasi ng departnental wall nagazi ne.

e The college has three smart classroons and one conputer
centre with 40 conputers all are connected with LAN

e Two large class roons are used as sem nar halls.

e Departnent of Geography and Journalism has separate
| aborat ori es.

e The college library has nore than 16000 books and 24
periodi cals. The coll ege has al so subscri bed online search
engi ne |i ke I NFLI BNET, N-LIST node for assisting further
research.

e Separate common roons for boys, girls are equipped with
carom board, Table Tennis board, Cheese board etc.

e Purified drinking water is available in each floor.

e Grl’ s toilet has a vendi ng machi ne.
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e The coll ege has play ground.

e Soundproof Generator is avail able.

e Construction of a proposed three storied new buil ding
utilising RUSA 2.0 Grants in the second canpus is in
progress

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. net aj i nagar col | ege. ac. i n// Adm
n_xtrf/allupl oad/ 411%20Fi nal . pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Ganes

e College has separate play ground shared by two ot her
coll eges (Netaji Nagar Day college and Netaji Nagar Coll ege
for Wnen).

e The State Governnent has provided grants for devel opnent of
col l ege play ground. Various sports and ganes equi pnents
have been purchased from RUSA 2.0 G ants.

e Al sports and ganes equi pnent are nmaintained and properly
utilised by the convenor of Ganes and Sports Sub- Conmittee
along wth the sports secretary of students’ union.

e There are facilities for indoor ganes |like carom table
tennis, chess separately for boys’ and girls’ conmon room

e Recently with a viewto instil students’ self-defence
power, facilities for Karate training have been introduced.

e Sone initiatives have al so been started to devel op
consci ousness anong students towards Yoga training.

Cul ture

e Different types of nusical instrunments have been procured
by utilising RUSA 2.0 G ant and with active support from
teachers students regularly use these instrunents while
organising different Cultural initiatives.

e The teachers in charge cultural sub-commttee have got
substantial cultural expertise in different fields and they
share their experiences while training students for
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.

17

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

17

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

107, 969
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File

alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated

Library Management System (ILMYS)

Li brary is partially autonmated

Nane of |ILMS Software :
Nature of automation (fu
Version : 3.18.03

Year of Autormation : 201

usi ng | LM5S KOHA

KOHA

[ly or Partially) Partially

6

File Description Documents

Upload any additional
information

View File

Paste link for Additiona
Information

Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

D. Any 1 of the above

File Description Documents

Upload any additional View File
information

Details of subscriptionslike e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
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37,119

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

12

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

| T facilities

e Various students support services starting fromonline
adm ssion, online registration of the students with the
affiliating university, downl oading of admt cards,
avail ability senester questions are provided through
coll ege website with requisite IT support by the website
servi ce provider.

e Four smart classroons are avail abl e.

e 5 overhead projectors, 5 | aptops, 48desktop, 9printers,
4scanners are being used.

e Al the conputers in the college are connected through LAN

e College library is maintained by the open-source software
“KOHA” (3.18 version)

e The library has partially conputerised catal ogue supported
by OPAC for catal ogue search, bar-coded books.
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Col | ege al so subscribed online search engine |ike
| NFLI BNET, N-List node for providing research support to
faculties and interested students.

The |ibrary has nore than 16000 books and 23 periodicals
and e-journal through N-LIST node.

Bi onetric attendance recording systemis in operation.
In order to avail IT facilities in a better way recently
separate w -fi zones have been created.

The college is under CCTV surveillance with caneras
installed in various |ocations.

Updating of IT facilities
e Internet support services wth workabl e speed has been
subscribed on nonthly basis fromlocal vendor.
e Conputers are protected by antivirus with AMC from approved
servi ce provider.
e Wbsite service provider is paid annually.
File Description Documents
Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

53

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth
of internet connection in the
Institution

View File
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

239, 688

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Regar di ng procedures and policies for maintaining and utilising
physi cal, academ c and support facilities, it is to be nentioned
at the outset that we share a common building with Netaji Nagar
Day Col |l ege. Now regardi ng any nmaj or comobn expense towards

mai nt enance of buil ding and physical resources, the Coordination
Commttee constituted as per parent university statute, first of
all take up the issue and on the basis of a prescribed ratio of
shari ng common expenses both the coll eges conduct the initiative.

* In case of other procurenents which are not related to the
Netaji Nagar Day Col |l ege, tenders / quotations are invited and
deci sion regarding suppliers is taken in the Purchase Conmmttee
nmeet i ng.

* Regarding maintenance of ICT related itens, AMCs are taken with
approved service providers and AMCs are renewed at regul ar
i nterval s.

e In respect of any Central / State Governnent G ants including
RUSA 2.0 Grants towards construction of physical resources and
procurenment strict adherence is ensured as to the policies for
utilisation of such grants recommended by the Governnent.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

108

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

16

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

Page 93/126 01-04-2022 06:17:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_52_118.pdf?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_53_120.pdf?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_53_121.pdf?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_53_122.xlsx?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_54_123.pdf?1648817232
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_54_124.xlsx?1648817232

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skills Life
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

File Description Documents

Link to institutional website

https://ww. netajinagarcol |l ege.ac.in/admn

xtrf/allupl oad/ Cpaci t y¥20bui | di ng¥@20andSk
il 1 9%0Enhancenent . pdf

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Templ ate)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

5

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

5

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Thelnstitution has atransparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

13

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

23

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesdState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
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(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted
asone) during theyear.

4
File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Net aji Nagar Col | ege supports the students regarding their
academ c and financial issues. There are different types of
gover nnent schol arshi ps such as Post Matric, Kanyashree, SVMCM
Ai kyashree and so on. The col |l ege encourages all eligible
students to apply for schol arshi ps. Besi des schol arshi ps from
gover nnent agencies, there is provision for obtaining freeship
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fromthe Students’ Relief Fund of the college. Mreover, the
col l ege exenpts fees every year of a nunber of very poor
students. To support the students academ cally, the institution
arranges for renedial classes and sl ow | earner classes. It has a
student safety insurance schene which covers sickness and
accident. The institution organi zes programes to gui de students
in ternms of appropriate career choices and gai nful enploynent.
The institution has an Anti-Ragging Cell in place. Awareness of
this body is nmade known to the students. The institution has
representatives fromstudents in various admnistrative bodies
like GB and | QAC. For the devel opnent of the students, the
col | ege organi zes several extra co-curricular and co-curricul ar
activities. NSS Unit creates awareness about health rel ated

i ssues. The students regularly participate in ganes & sports,

cul tural progranmes inside and outside the college. To devel op
the skills of the students, the coll ege organi zes qui z, debates,
post er - maki ng conpetition etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

8
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Recently the Coll ege authority has successfully taken an
initiative in constituting Registered Alumi Associ ati on under
the Registration of Societies Wst Bengal Act XXVI of 1961. After
achieving this success the authority of the college and students’
union are actively undertaking initiatives in preparing the
constitution of the association, formation of formal body (in
detail) and future course of action. In the nmeantine | QAC has
suggested a detail ed gui del i nes regardi ng mai ntenance of al ummi
records by various departnents, their progression and keeping
conti nuous comruni cation with them Sone prinmary proposals have
al so been considered regarding financial contribution from

al umus to be registered as nenber.

However, although the college authority and students’ union were
continuously striving to constitute registered al umi
association, relevant initiative regarding alumus of our college
wer e bei ng undertaken by different departnents in their

i ndi vi dual capacity during the past few years. Al nost al
departnents arrange ex-students sem nar inviting successful

alumi and try to create encouragenent anong our existing
students by showcasi ng success stories of those alumus in such
semnars. In addition sone departnents arrange annual alumi neet
and informal alummi neeting have al so been organi zed severa
times in our college.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

Vi si on:

To be an excellent institution of higher education ensuring high
guality general education to all sections of the society by
t eaching and touching |ives

M ssi on:

Sustaining the tradition of providing higher education.

e During the academ c session 2020-21, students of the | ocal
communi ty have taken adm ssion in 1st senester classes.

e In the higher senesters also we are providing teaching-
| earning services to the students who reside in the | ocal
area of the coll ege.

O fering affordable education to all.

e In view of ongoing pandem c situation the Governing Body of
the col |l ege has reduced fees payable by all students;

e Fulfilling the paraneters set by the appropriate authority,
el i gi bl e students have been granted concession in fees.

e Total freeships have al so been granted to those students
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whose financial conditions have becone worst during
pandem ¢ situation.

| ncul cating val ue system

Sem nar by scholars offering val ue education;

Organi sing notivational classes by all departnents;
Continuous initiatives by faculties to instil val ue senses
during regular interaction with students.

Creating ideal acaden c environnent
e Job oriented Certificate Courses
e Internship programre
e COPO
e Mentoring system
e Feedback fromall stakehol ders
e Teacher, student exchange progranme
e Qutreach programme
e Bridge course for Slow | earners
e Sem nar presentation by students
e Use of ICT enabl ed teaching nethods
File Description Documents
Paste link for additional
information https://ww. net aj i nagar col | ege. ac.in/ Adm n
xtrf/allupload/6.1. 1( Merged) (For %20Li nk) .
pdf
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Decent

ralisation

Wil e preparing for the 3rd cycle of NAAC, the entire

assi gnnent has been distributed anong 7 criterion
convenors. After conpiling the docunents and ot her

i nformation coll ected by individual convenors, the convenor
of NAAC Steering Commttee will finalise the preparation of
SSR.

In line with the activities/progranmes planned in the
central Acadenmi c Cal endar of the institution, individual
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departnments and different sub-comm ttees prepare
Departnental Cal endars and sub-conmittee work plans.
Subsequently, responsibilities are distributed anong
departnental faculties and sub-comm ttee nenbers.

e Different sub-conmttees are represented by nenbers of
managenent, teachers, non-teaching staff and students.

Parti ci pati ve Managenent

e In the process of collecting feedback fromdifferent
st akehol ders’ participation of themis given due inportance
in the conduct of regular teaching-learning activities of
the institution.

e (Quardians’ neeting is organised by all departnents
following a particul ar schedul e and val uabl e observati ons
by the guardians are properly incorporated in the running
of departnental teaching-learning activities.

e As representative of students is present in various sub-
comm ttees, their opinions and suggestions are given due
wei ghtage in conducting all type of activities of the
institution.

e Most of the departnents arrange semnar in which alum are
invited as resource person and thereby their participation
in the quality initiatives of the institution is ensured.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

At the beginning of the academ c session 2020-21 pandem c
situation had conpelled us to confine ourselves wthin our

resi dence. Under that conpelling perspective a strategy was taken
to provide all types of teaching-Iearning and ot her support
services to our students uninterruptedly and in due tine. The
following activities can be nentioned to substanti ate successfu

i npl enment ati on of the above strategic plan:

e Arrangenent of regular online classes followng a specific
online class routine
e Providing softcopy of study materials in different senester
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w se what sApp group and in college website

e Taking Internal class test using Google and other online
pl at f or s

e Arrangenent of special sessions by the | QAC to devel op
conpetency anong teachers to use different online teaching
devi ces

e Organising online Student sem nar, Orientation Programe,
Bridge Course Class for identified Slow | earners

e Arranging different online Cultural Programes/Conpetitions
as per planning of Overall/Departnental/ Subcommttee
Cal endar

e Conducting different Senester exam nations of the
affiliating university through online node by providing all
support services so that students do not suffer any
i nconveni ences

e Oganising all activities associated with online adm ssion
in first senester classes along with providing online
services to newy admtted students at the tinme of their
registration wth the affiliating university

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

At the beginning of the academ c session 2020-21 pandem c
situation had conpelled us to confine ourselves wthin our

resi dence. Under that conpelling perspective a strategy was taken
to provide all types of teaching-Ilearning and ot her support
services to our students uninterruptedly and in due tinme. The
following activities can be nentioned to substanti ate successfu

i npl enmentati on of the above strategic plan:

e Arrangenent of regular online classes followng a specific
online class routine
e Providing softcopy of study materials in different senester
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w se what sApp group and in college website

e Taking Internal class test using Google and other online
pl at f or s

e Arrangenent of special sessions by the | QAC to devel op
conpetency anong teachers to use different online teaching
devi ces

e Organising online Student sem nar, Orientation Programe,
Bridge Course Class for identified Slow | earners

e Arranging different online Cultural Programes/Conpetitions
as per planning of Overall/Departnental/ Subcommttee
Cal endar

e Conducting different Senester exam nations of the
affiliating university through online node by providing all
support services so that students do not suffer any
i nconveni ences

e Oganising all activities associated with online adm ssion
in first senester classes along with providing online
services to newy admtted students at the tinme of their
registration wth the affiliating university

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage https://ww. net aj i nagarcol | ege. ac.in/ Adm n
xtrf/allupl oad/ ORGANOGRAM pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Li st of existing welfare neasures:

e Goup Life Insurance for full tinme teaching and non-
teaching staff

e Ceneral Provident Fund facility for staff nmenbers in
substanti ve posts

e Festival advance and Ex-gratia for all eligible non-
teaching staff

e Interest free loan from GPF for teaching and non-teaching
staff

e Non-refundable I oan from GPF subject to fulfillnment of sone
condi ti ons

e Aregistered Credit Cooperative Society runs for all staff
menbers to cater to their financial needs. It provides
hassl e-free I oan at a noderate rate of interest to all full
time teaching and non-teaching staff nenbers of the
society. This cooperative society provides a one-tine grant
(Rs. 10000) to the nenbers, hospitalized as Covid-19
victins.

e The femal e staff nenbers enjoy maternity | eave and Child
Care Leave (CCL) as per CGovt. rule.

e Necessary infrastructural facilities are provided to
encourage research initiatives by faculties.

e Pronotion and CAS benefits as per the guidelines of UGC and
St at e gover nnent.

e Assistant and Associ ate professors after conpletion of
M Phil or Ph.D degree receive nonetary benefits as per UGC
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e In response to the appeal of the Students’ Union, two
Oxygen cylinders have been purchased fromcollege fund to
be used by teaching, non-teaching and students and ot her
needy persons during pandem c situation.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

8

Page 105/126 01-04-2022 06:17:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_71_166.pdf?1648817233

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres

No File Upl oaded

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

e Acadenm c assignnents designated to faculties are
periodically appraised in Departnental, | QAC, Academn c
Subcomm tt ee neeti ngs.

e Report on the performances of our students in different
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exam nations of the affiliating university is appraised by
t he Governi ng Body

e Functioning of different subcommttees and progress of
di fferent planned activities are appraised in the neeting
of those subcomm ttees and by the Teachers’ council in
presence of the Principal

e Different feedbacks collected fromvarious stakehol ders are
anal ysed at the Departnental l|evel first. Then, Analysis
Reports on different types of feedback are submtted to the
| QAC and CGoverning Body for necessary appraisal. The apex
authority after thorough review of those analysis reports
of fers necessary suggestions for required action to be
t aken

e Pronotion process of all teachers in the substantive post
foll owi ng Performance Based Appraisal system(PBAS) is
conducted with due conpliance by the incunbent teacher al
reconmendati ons of the UGC under Career Advancenent
Schene( CAS)

e For non-teaching staff, the Principal in course of her
regular interaction with them nonitors assigned duties and
gi ves necessary advices for inproving their performance

e Non-teaching Staff Devel opnent Progranmes are organised in
col l aboration with other coll eges

e Bionetric attendance recording systemis followed both for
t eachi ng and non-teaching staffs

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

e Periodic Internal and external audits are conducted in the
institution on a regular basis and conpleted up to the
financial year 2019-20

e Regarding Internal audit (2020-21) the Governing Body has
al ready issued appointnent letter to the concerned I nternal
auditor. The Accounts section under the guidance of the
Accountant, Bursar and Convenor, Finance subcomm ttee has
al ready made ready all docunments and accounting records
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i ncl udi ng RUSA rel at ed docunents.

audi t or
Ext ernal audit
Educati on,
f or
However ,

work to face such audit

auditor in their

brought to the notice of the Governing Body. After
necessary consi derations,
Accounts section to nake appropriate adjustnent
accounting records.

Audi t obj ecti ons,

i f any,
respective audit

Accordingly,

Bengal

However ,

is yet to comrence his work.

Is carried out by a Governnent auditor
recomrended and appoi nted by the Departnent of Hi gher
Gover nnent of West

rai sed by the Internal/External

report are first of

necessary adj ust nent

made to give effect to the auditor’s reconmendati ons.

IS no such situation as yet that Auditor’s reconmendati ons
been i ncorporated in the accounting records.

have not

t he | nternal

and such notification
2020-21 is yet to be nade by the concerned Departnent.
the Accounts section has al ready conpleted all

maki ng
t he governi ng body advi ses the
in the

al |

s are
There

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers

duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers

during theyear (INR in Lakhs)

NI L

File Description

Documents

Annual statements of accounts

View File

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

recurring source.

A substanti al
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is utilized for welfare of students, incurring different
mai nt enance costs and for paying salary to contractual non-
teaching staffs

e Qut of collection of fees fromstudents in the form of
Tuition fees, 50% of such collection is to be statutorily
deposited to governnment exchequer.

e Other than the routine governnent and UGC grants, the
institution has been able to utilize additional funding
from various agencies such as RUSA grant, NSS grant,
special State Govt. Grant for maintenance and renovati on of
pl aygrounds on the occasi on of Gol den Jubil ee cel ebration

e Once approval is received fromthe Funding Authority, it
goes through various processes involving the Principal,
Bursar, Finance subcomm ttee, Purchase Subcomm ttee,
speci fic Subcommttee (nanely RUSA conmittee, PMJ) and the
college office before it is finally disbursed to the
concerned person or departnent/s

e The Dept. of Hi gher Education has instructed the
institution to conduct purchase utilizing RUSA grant
t hrough t he PFMS

e The institution strictly follows the Finance rules of the
Gover nnent of West Bengal as well as the Governnent of

| ndi a.
File Description Documents
Paste link for additional
information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
the quality assurance strategies and processes

Practice | :. IQAC has notivated different Departnents, Sub-
commttees, Cells, Units to conduct quality initiatives in
teaching-learning process in a systematic and tinme bound manner.
Accordingly, it has suggested to undertake different quality
initiatives |ike taking feedback from various stakehol ders,

i ntroduci ng nentor-nentee system sensitizing students about COPO
and its attainnent etc. | QAC has advised different
Departnment s/ Subcommttees to include the initiatives in their
Departnental Academ c Cal endar/ Subcommittee Annual plan with
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tentative tinme of arranging the programme and nost inportantly to
designate faculties who will be responsible to arrange the
progranmme. | QAC periodically reviews attainnent of the planned
initiatives. Consequently, all quality initiatives are being
acconplished in a systematic, tinme bound way involving al
functioning units in an inclusive nmanner.

Practice |l :Requirenent of maintaining proper docunents in
support of different activities/programmes has been indi spensible
to undergo for accreditation by NAAC foll ow ng RAF. Practice of e-
docunentation is a prerequisite of quality culture in HEls. | QAC
has convinced all functional units regardi ng urgency of proper
docunent ati on foll ow ng NAAC s recommendati ons. Consequently,
before 3rd cycle of accreditation we are not only well versed
about uptodate prescriptions of NAAC on docunentation but al so
wel | prepared in a tailor made formregarding availability of

di fferent docunents

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Exanple 1 During | ockdown period when it was not possible to
serve our students w thout accessing different online technol ogy
and at the sane tinme nost of the faculties were not accustoned
with the technique of using such technology, | QAC took initiative
to devel op conpetency anong our faculties by organising a series
of lecture by tech savvy young faculties of our institution. In

t hese sessions all faculties participated with sincerity and our

i n house resource persons hel ped themto devel op necessary skills
to use different online devices. As a consequence of such
initiative by the 1 QAC and due to the urge anbng our teachers to
learn with a greater cause to serve our students in such pandemc
situation, all teachers becanme conpetent in taking virtual

cl asses using online teaching aids.

Exanpl e 2 During pandem c period | QAC had requested different
Departnents to arrange ‘Motivational classes’ for students in
order to address sone problens that our students faced due to
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different stresses which were adversely affecting their mnds. In
t hese cl asses our students participated in |arge nunber and
shared their nental worries with teachers. Students received
adequat e nental support fromteachers which hel ped themto
continue their studies in such adverse situation.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://ww. net aj i nagarcol | ege. ac.in/Adm n

_xtrf/allupl oad/ FI NAL%20ANNUAL %2 0REPORT_CO
MPRESSED. pdf

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Gender Equality Cell of Netaji Nagar College successfully
organi zed the follow ng Gender Centric programes for welfare and
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awar eness:

o Successful conpletion of Gender Audit in collaboration with
School of Whnen Studi es Jadavpur University. The policies
pl anned and al ready undertaken by our coll ege have been
hi ghly appreci at ed.

o Preparation of Annual Gender Action Plan .

o Webinar by Prof. Sanpa Bhattacharya, Associate Professor of
Deshbandhu Coll ege for Grls, Kolkata on the topic “The
Rol e of Wonen in the Short Stories of Ashapurna Debi” The
webi nar was organi zed on 27.07. 2021

o A debate organized on 8th Septenber 2021 to cel ebrate
International Literacy Day. Topic: “Wether Men are better
in sciences while wonen are better in humanities”? A panel
of external judges were there to judge their performnces.

Specific Facilities Provided for Woren in Terns of:
Safety and Security:

o The institute has ensured the foll ow ng-

o Whole tine security guard

o Installation and proper maintenance of the CCTV caneras for
proper surveill ance

o |ssue and regul ar checking of ID Cards.

o Installation of new LED |ights in the canpus.

o Proper functioning of Gender Equality Cell and Gievance
Redressal Cell.

Conmon Room

Wel | Equi pped conmon room avail able for fenmal e students.
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File Description Documents

Annual gender sensitization

action plan https://ww. net aj i nagarcol | ege. ac.in/Adm n

_xtrf/allupl oad/ Annual %20Gender %20Sensi ti z
ati on%20Act i on%20PI an%20( 1) . pdf

Specific facilities provided for
women in terms of: a. Safety https://ww. net aj i nagarcol | ege. ac.in/ Adm n
and security b. Counseling c. _xtrf/allupload/7.1.1(Docs). pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Net aji Nagar Col | ege has col |l aborated with Mdther Earth
Foundati on. MOTHER EARTH FOUNDATI ON i s an environnental and non
profit and non-tradi ng organi sation regi stered under the Society
Act XXVI of 1961. The foundation is established on the auspicious
Earth day of 22nd April in the year of 2009 with a notto of

mul tifaceted social activities towards the benefit of the world
mass W thout profit notive.ln association with Mother Earth
Foundati on the coll ege has successfully managed and recycl ed the
foll ow ng types of waste:

Solid Waste

o laboratory Organic Waste |like Flower Plant Pots, Medicinal
Pl ant Pots, Soi l

o Inorganic Waste |ike Plastics, Mps, buckets, stools,
banmboo strainers, recycl abl e paper, books, al buns, broons,
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pi pes, taps
o Metal Waste: light stands, franes, rods, scrap netal,
di scarded office equi pnent, vacuum cl eaners etc.

E- Wast e

El ectric boards, electronic keyboards, cords, wires, torch, sound
systens and ot her electronic conponents given to Mdther Earth
Foundati on for recycling.

Li qui d Wast e:
Laboratory solutions, organic liquid collected by Mdither Earth

Foundation. Apart fromthat the college regularly maintains its
drai nage systemfor liquid waste di sposal.

File Description Documents

Relevant documents like No File Upl oaded

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities https://ww. netajinagarcoll ege.ac.in/Adm n
_xtrf/allupload/7.1.3(Docs). pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | D. Any 1 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:
1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered
vehicles
3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No Fil e Upl oaded
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software No Fil e Upl oaded
procured for providing the
assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

In order to inculcate the values of tolerance , harnony and the
spirit enshrined in our constitution the college through its
cultural subcomm ttee and NSS organi zed the foll ow ng events:

o In order to incul cate a sense of harnony, the Cultural Sub-
Committee in collaboration with the Students? Union and the
| QAC had organi zed an online cultural programme to
cel ebrate "Basanta U sab"” on 27.03.2021 at 6 pm onwar ds
t hrough Google neet platform Basanta Utsav is a
cel ebration of spring. Students of each and every conmunity
present in our college participate in beautiful cultura
programmes. This creates a sense of togetherness and
fosters a sense of brotherhood.

o The spirit of brotherhood, unity, tolerance and harnony
reflected in the philosophy and witings of Rabindranath
Tagore have great relevance today. The Cul tural Sub-
Commttee and | QAC had organi zed an online cul tural
programme to cel ebrate "Rabi ndrajayanti on 09.05.2021 to
di ssem nate the ideas of tol erance and brot herhood anong
t he students and nmake them responsible citizens.

o The Cultural Sub-Commttee and | QAC was organi zed an onli ne
cultural programe to comrenorate ‘Bi she Shravana’ on
08. 08. 2021
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The college is coommitted to sensitize the students and enpl oyees
of the college to the constitutional obligations: values, rights,
duties and responsibilities of citizens . Awareness of gender
equality, conmtnment to social service and cel ebration of Indian
Culture and tradition formthe bedrock of our vision and
policies. To fulfil this goal, the different cells, units,
subcomm ttees work tirelessly. Sonme beneficial programmes
conducted by them are as foll ows:

o Gender Justice: Wnen centric awareness progranmes,
webi nars, debates, Gender Audit initiatives by Gender
Equality Cell. These create an awareness about gender
equity and gender justice that |lead to a progressive
society. The enthusiastic participation of all the students
hel ps in creating awareness and sensitizes the students
t owar ds gender rights and duties.

o Social duty and responsibility: Covid Awareness Progranme,
I nternational Literacy Day, Wrld Environnent Day, Yoga
Meditation Canp, Cean India Initiatives, Karate Training
Canmp etc organi zed by NSS which help in fostering a sense
of social duty and responsibility.

o Brotherhood, tolerance and harnony: Cultural progranmes,
conmenorati ve events, conpetitions on topics of National
| nportance organi zed by Cul tural Subcomm ttee. Progranmes
i ke Tagore’'s birthday, Boshonto Ut sav help in creating a
spirit of unity in diversity and pronotes brotherhood,
t ol erance and harnony.
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File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

View File

Any other relevant information

View File

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

C. Any 2 of the above

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

No File Upl oaded

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The national and international comrenorative days, events conmand
great significance as they dissem nate and spread the ideals,

val ues that can nmake responsible citizens out of the young
students in college. The college celebrates the foll ow ng
national and internal commenorative events, days naking sure the
spirit of these events reach the maxi nrum nunber of audi ence.

Nat i onal Commenorative Days

Page 118/126

01-04-2022 06:17:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_90_213.pdf?1648817233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_90_214.pdf?1648817233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_91_215.pdf?1648817233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18275/18275_91_217.pdf?1648817233

Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

Wth the enthusiastic participation of a |arge nunber of students
and teachers, each year the coll ege cel ebrates various nationa
comrenor ati ve days. |ndependence Day, Republic Day and Netaji’s
Birthday are celebrated with a ot a enthusiasmfromthe students
and the teachers where cultural performances |ike singing,
dancing, recitation are put up to spread the spirit of
national i sm anong the students. Apart fromthis , the college

al so organi zes Rabi ndraJdayanti, 22 SheyShrabon and Basant oUt sav
to spread the spirit of brotherhood, equality , tolerance and
unity.

I nt ernati onal Commenorative Days

In order to inculcate the spirit of internationalismanong its
students, the college in association with Gender Cell, NSS unit,
| QAC and ot her departnents has organi zed programmes to observe
Wrld Literacy Day, Environnment Day, Tourism Day etc. These
progranmmes connect and nmake the students aware about gl obal
events and can transformtheminto responsible global citizens.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |
Title of the Practice:

Successful Continuation of Teaching Learning
Initiatives/ nmethodol ogy
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(bj ectives of the Practice :

o Inclusive, Holistic and interactive |earning approach

o Miltidirectional student centric academ c environnent

o Thorough planning and goal orientated |earning,
experiential |earning

o Preparing the students not only for university exam nations
but al so devel oping an attitude in themthat nmay prove to
be beneficial in job market or in the later stages of their
car eer

o Psychol ogi cal support

Cont ext :

o Many first generation |earners do not have proper
orientation / idea of planning, goals, notivation for
graduat e studi es.

o First generation |earners not having enough social and
cultural capital for self-study and pl anning require new
i nnovati ve net hodol ogy and i ntensive hands on nentoring.

o Huge graduate syl labus, particularly under the CBCS system
requi res thorough planning for proper coverage of the
course nodules as well as incorporation of renedia
cl asses/ bridge courses for weaker students.

o College life is a crucial stage in the life of students.
There is tendency to go astray, getting defocused,
devi ation fromgoal etc. So they need constant
psychol ogi cal counselling apart from academ c gui dance.

o Many students are breadw nners and are actively earning for
the famlies. So, they need additional help and support.

The Practice:

o ldentification of Slow and Advanced | earners at the
begi nni ng of every 1lst senester.

o Bridge Courses at the beginning of the session for the
weaker students helping themto get a proper grip over the
syl l abus and al so hel ping themto develop the attitude
needed to conplete the course with flying col ours.

o Distribution of COPOto provide the students wth a better
picture of the end goals and objectives.

o Preparation of detailed | esson plans with detail ed
i nformati on about the nodul es, assigned teachers, tentative
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schedul e and eval uati on net hods adopted for a particul ar
nodule. It provides the students with a clearer picture of
the structure of the syllabus and hel ps themto get a
proper idea of the huge syllabus they have at hand.

Di fferent eval uation net hodol ogi es already nentioned in the
| esson plan |Iike MCQ and Short Question test, Surprise
Test, Open Book Test help the students inmensely in
remaining up to date with studies.

o |CT enabled teaching, chalk and talk, film screening
conducted as extra initiatives.

o Structured Mentor-Mentee systemfor intensive nentoring of
t he students.

o Continuous feedbacks from students and guardi ans for
i nprovenent in academ c at nosphere.

o Different publications, wall nagazi nes, blogs, departnental
magazi ne, students sem nars, participation in conpetition
etc help to bring quality and interactivity in acaden cs.
They also help in providing the students with the nuch
needed exposure.

Evi dence of Success:

o Better engagenent and participation of the students in the
cl ass.

o Noticeable inprovenent in class attendance as majority of
the students attend nore than 65% of cl asses.

o Dropout percentage has decreased significantly.

o |Inprovenent in result, interest in class, extracurricular
activities and overall belonging to the coll ege.

o Significant inprovenent in the attitude of the students
both as | earners and stakehol ders of the coll ege.

Probl ens Encount er ed/ Resour ces Requi r ed:

o Intrinsic problemwth the first generation |earners, sole
breadw nners or part tinme workers who could not devote full
time , energy and notivation for studies and coll ege
centric activities.

o Initial quality of the students remains |ow. So inprovenent
becones an enornously uphill task.

o Sharing of college building with Day College. Lack of
availability of adequate no of roons and | CT enabl ed
classes make it difficult to inplenent digital interactive
| earning fully.
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o Shortage of full tinme teachers and non-teaching staffs
result in overburdening of the available staffs.

Best Practice |1

Title of the Practice:

Comrunity Service, Social Responsibility and NSS

(bj ectives of the Practice:

Net aj i Nagar Col | ege does not see itself only as an acadenic
edifice but believes in the communitarian phil osophy of holistic
upliftment of communities along wth people. Just academ c
excel l ence anong a selected few may create a class of elites and
not necessarily percolate to the | owest comon denom nator of the
society and the area. Followi ng the footsteps of Ranmakrishna

M ssion that believes in whol esone communi tarian devel opnent and
undertakes initiatives for mass enpower nent and upliftnent, our
col l ege has al so undertaken community centred initiatives and
outreach progranmes to benefit the refugee locality in which it
is |ocated, mainly through NSS.

The Cont ext:

Netaji Nagar college is located in primarily refugee locality

t hat was occupi ed during the mass migration due to partition in
1947 as a result it may be categorized as an urban backward

| ocality. Though it is rapidly developing its profile remains
occupi ed by | ow wage earners and erstwhile refugees who still

| ack the social and cultural capital

o Awareness of health, culture, academics is pretty |low Rate
of dropout remains high.

o Lack of awareness has resulted in health hazards in the
past |ike rapid spread of dengue and Covi d.

o The slum areas surroundi ng Netaji Nagar have probl ens of
low literacy rate along with jobl essness and cri ne.

o The college has a uni que opportunity to engage, uplift and
educate and thus play a great role in societal upliftnment.

Page 122/126 01-04-2022 06:17:16



Annual Quality Assurance Report of NETAJI NAGAR COLLEGE

The Practice:

Mai nly by NSS. The students and individuals working under the
aegi s of NSS engage with the people of the sluns and locality
regul arly through Regul ar, Intensive, Sustained Engagenent (Rl SE)
programme and Direct Assistance and Mentoring (DAM progranme.

Under the RISE programre NSS has organi zed the follow ng for
community upliftnment and awareness in the difficult tinmes of the
pandemi c-

o Awareness progranmme on Covid and its prevention

o Awareness progranme on stress related issues during the
pandem c.

o Yoga/ Meditation Canp

o Karate Training, Self-Enmpowernment classes

o Awareness Canp on C ean India Myvenent

o Anti Drug Abuse Day

o Gender Qutreach and Awar eness progranmme

Under the Direct Assistance and Mentoring (DAM Progranme

o Dr.SubhdrabDutta had provi ded nentoring and direct financi al
hel p to candi dates appearing for Secondary Exam and her
regul ar engagenent nade sure they pass with flying colors
and do sonething worthwhile in their lives.

o Dr.BiswajitBhadra had provided thorough nentoring and
overal |l financial assistance to a candidate to conplete his
st udy.

o The college will try to inplenent these progranmes every
year with wi dening the scope and also it is planning to
i nclude Adult Education in its nentoring and assi stance

progr anmme.
o We hope in the context of Indian higher education our
progranmmes woul d bring down dropout cases, wll increase

enrol nent and conpletion rate along with nore enrol nents
fromthe marginalized section of the society and wonen.

Evi dence of Success:

o Increase of awareness anong the students and the peopl e of
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the locality

o Increase participation in our programres point towards its
acceptance and increasing interest of people that our
Regul ar I ntensive Sustai ned Engagenent programme is
generating. It would definitely result in community
upliftment and increased | evel of awareness.

o Covid related activities and progranmes greatly increased
t he much needed awar eness

o The direct assistance and nentoring programe has resulted
in decreased dropout rates, increase in students interest
in studies and it has also resulted in enpowering and
uplifting the people of the locality .

o Qur prograns have provided themw th a renewed sense of
pur pose and hope .

Probl ens Encount ered/ Resources Required

o Problemof finance is the primary obstacle

o During Covid on field pratical work could not be done so
reduction in the | evel of engagenent

o Lack of notivation anong the dropouts as they are nore
willing to work and earn and do not have the | uxury of
freely pursuing studies. Sone feel returning to school is
pur posel ess and feel directionless.

o Lack of full tinme counsellor.

o Full time professors and staffs have little tine after
di schargi ng their academ c and ot her college duties and
responsibilities to engage with further social work.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness
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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

o Conposition of students constitutes substantial nunber of
first generation | earners. The college prides itself for
being the nentoring centre for many such students who went
on to nmake good careers and happy breadw nners for their
famly. It happily functions as a centre for community
upliftnment.

o College nostly runs in the afternoon shift and good
percentage attend cl asses after engagi ng thensel ves in part
time jobs during day shift. It provides the unique
opportunity of engaging in studies to pursue further dreans
while working at the sanme tine due to its eveni ng schedul e.

o College located in a colony area. Conposition of residents
inthe locality and vicinity includes nostly refugees from
erstwhil e East Pakistan. The institution has over the years
functioned and transcended its role as a community coll ege

o Shortage of full tinme teaching staff and nost of the
per manent nont eachi ng posts are presently vacant. In spite
of that, the college provides excellent |earning
envi r onnment

o Sincere, obedient and disciplined students.

o Highly qualified, sincere and devoted teaching faculties
supported by available efficient and sincere full tinme and
adhoc nonteachi ng staffs.

o Supportive and experienced managenent represented from al
strata of society.

o Active and cooperative students’ council.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1 . The IQAC intends to nobilize and optim ze the resources
avail able in the college to prepare for the 3rd cycle of NAAC
assessnent by follow ng proper NAAC Guidelines. It intends to
pl an and strategize in such a way that the college not only

mai ntai ns but al so i nproves upon the grade it was awarded in the
previous cycle of the NAAC assessnent process.
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2 .Inspite of the best efforts of the teachers, the pandemi c,
onli ne education and students’ physical and nental distance from
t he cl assroom and col | ege have created a serious |acunae anong

t he students. Wth the commencenent of physical node of classes,
the |QAC intends to initiate continuous and dynam c teaching

| earning plans to make up for the loss faced by the students in
t he pandem c tines.

3 . Rigorous preparation for the 3rd cycle of the NAAC has
reveal ed many areas where the coll ege has i mense potential to
perform |QAC intends to involve all the stakeholders to

brai nstormand identify these areas, properly plan and
successfully inplenent them for future NAAC and other quality
assessnments and audits.
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